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AGC INc. 1IN 2019:
“YOUR DREAMS, OUR CHALLENGE”

On October 31. 2014. Takuya Shimamura found himself with a new challenge. To his surprise.
he had just been appointed the incoming CEO of Asali Glass Co.. Ltd. The world’s largest.
most diversified glass company had been struggling. During the flat panel display boom of the
early 2000s, Asahi Glass had become a leading provider of glass substrates for LCD displays, a
fast-growing market it shared with Corning Glass of the United States. But the combination of
new competitors. the fallout from the 2008 global financial crisis. and the maturing of the flat
panel display industry meant that the display business began to slump after earning record profits
in 2010. Revenues from this business were flat and likely to decline over time. At the same
time. Asahi Glass’s other businesses—chemicals. as well as its bread-and-butter architectural
and automotive glass—were all solid but offered few prospects for growth unless the company
could develop new products. Meanwhile, as the global glass business was commoditizing and
new. low-cost competitors were emerging. AGC’s traditional competitors had begun to either
withdraw from the industry completely or focus on innovative new segments and technologies.
Like many industries, the glass business was being disrupted. Clearly. AGC had to find new
growth areas while building new competitive strengths for the changing global economy.
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https://www.gsb.stanford.edu/faculty-research/case-studies/agc-inc-2019-your-dreams-challenge
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