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Business Report 
(from January 1 to December 31, 2009) 
 
1. Current Status of the AGC Group 
(1) Business summary and results 

The economic environment surrounding the AGC Group (Asahi Glass Company, Limited 
(the “Company”) the Company and its consolidated subsidiaries) during the fiscal year under 
review continued to be severe, affected by the financial crisis. In Japan, although exports and 
production showed signs of picking up, economic conditions remained harsh. While the economy 
decelerated in Asia in the first half of the fiscal year, business conditions in China headed toward 
recovery, mainly owing to strong domestic demand that arose around the middle of the year, and 
economic activities in other Asian countries picked up gradually. In Europe and the U.S., 
economic conditions remained tough, though economic stimulus measures proved effective. 

 In this business environment, the AGC Group implemented aggressive sales activities, 
and took all-out measures in an effort to make overall management more efficient and rational. 
Furthermore, in order to respond swiftly to the rapidly changing business climate, the AGC Group 
made every effort to improve profitability and asset efficiency by establishing a production system 
meeting demand trend, by improving productivity through leveraging spare facilities and 
personnel, and by means of thorough cash management. However, while our results turned 
towards a recovery trend in the second half of the fiscal year due to these efforts, consolidated net 
sales, operating income, ordinary income, and net income for the full year were all lower than in 
the previous fiscal year, affected by lower demand and a sluggish market. 
 Against this backdrop, consolidated earnings results for the fiscal year under review are 
as follows: 

Net sales: 1,148,198 million yen (down 20.5% from the previous year) 
Operating income: 86,682 million yen (down 43.7% from the previous year) 
Ordinary income: 87,207 million yen (down 20.5% from the previous year) 
Net income: 19,985 million yen (down 49.0% from the previous year) 

 

   Net sales and operating income by segments are as follows. 
(Unit: Millions of yen) 

Segment Net sales Year-on-Year Operating income Year-on-Year

Glass Operations 525,008 -29.2% ▲ 35,023 
Electronics and Display Operations 369,341 -0.9% 126,942 +0.3%
Chemicals Operations 233,696 -22.9% ▲  7,727 
Other Operations 68,889 -28.7% 2,039 -59.4%
Total 1,196,936 86,231 
(Elimination) ▲  48,738  451 
Total (Consolidated basis) 1,148,198 -20.5% 86,682 -43.7%
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The business summary and results for each of the operations is as follows. 
 

Glass Operations 
 In the flat glass business, sales decreased year-on-year as demand continued to be weak 

in Japan, North America and Europe, although demand recovered in Asia, notably in China. 
There was an upturn in sales of glass for solar cells from around the middle of the year. 
 In the automotive glass business, despite an upturn in demand around the middle of the 
year (partly because of measures implemented by various countries to stimulate demand for 
automobiles) sales dropped in comparison with the previous year. 
 As a result, total sales for the Glass operations were 525,008 million yen, down 29.2% 
from a year earlier, and operating losses were 35,023 million yen.  
 

Electronics and Display Operations 
 In the display business, performance was initially affected by production adjustments by 
panel manufacturers. However, sales became robust and increased year-on-year following a 
rebound in demand for glass substrates for flat panel displays (FPDs). 
 In the electronics materials business, sales fell from the previous year, hurt by slowed 
demand, despite a moderate recovery in sales of optoelectronics materials and other products 
from around the middle of the year. 
 As a result, total sales for the Electronics and Display operations were 369,341 million 
yen, down 0.9% from a year earlier, and operating income was 126,942 million yen, up 0.3%. 
 

Chemicals Operations 
 In the chlor-alkali and urethane business, although demand for caustic soda and vinyl 
chloride-related products continued to be steady in Asia, sales in Japan decreased. 
Consequently, overall sales declined compared with a year ago. 

In the fluorochemicals and specialty chemicals business, sales were lower than the 
previous year as sales of water and oil repellants and fluorinated resins declined due to 
weakened demand. 

As a result, total sales for the Chemical operations were 233,696 million yen, down 
22.9% from a year earlier, and operating losses were 7,727 million yen.  
 

Other Operations 
 In other operations, sales of ceramic products declined. As a result, sales decreased 

28.7% year-on-year to 68,889 million yen, and operating income plummeted 59.4% to 2,039 
million yen. 
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(2) Capital investment 
 In the fiscal year under review, the AGC Group made capital expenditures totaling 124.9 
billion yen (an amount not exceeding total depreciation) with a focus on important strategic 
investments and repairs. 
 

(3) Funding  
 In the fiscal year under review, the AGC Group procured necessary funds by using its 
own capital, through borrowings, as well as by issuing commercial paper and corporate bonds.  

 The Company issued the following corporate bonds. 
 

Name Total issue 
amount Issue date Maturity date 

11th Unsecured Corporate 
Bond 

40.0 billion 
yen January 29, 2009 January 29, 2014 

12th Unsecured Corporate 
Bond 

30.0 billion 
yen January 29, 2009 January 29, 2019 

Zero Coupon Convertible 
Bonds due 2012 

50.0 billion 
yen December 14, 2009 November 14, 2012 

Zero Coupon Convertible 
Bonds due 2014 

50.0 billion 
yen December 14, 2009 November 14, 2014 

 
 

(4) Corporate Reorganizations, etc. 
a. Absorption-type corporate mergers 
The Company merged with its wholly owned consolidated subsidiaries Asahi Glass 
Urethane Co., Ltd. and Asahi-Penn Chemical Co., Ltd. through the method of “summary 
merger” (kan-i gappei) as of January 1, 2009. 

 
b. Disposal of other company’s shares 

Hankuk Electric Glass Co., Ltd., a subsidiary of the Company, signed an agreement as of 
December 15, 2009 to transfer its entire equity in its wholly-owned subsidiary Hunan HEG 
Electronic Glass Co., Ltd., which is engaged in the manufacturing and sale of CRT glass 
bulbs. 
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(5) Trends in assets and gains/losses 
(Unit: Millions of yen except per share amounts) 

 82nd Fiscal Year 
(January 2006 

through December 
2006) 

83rd Fiscal Year 
(January 2007 

through December 
2007) 

84th Fiscal Year 
(January 2008 

through December 
2008) 

85th Fiscal Year 
(January 2009 

through December 
2009) 

Net sales 1,620,540 1,681,238 1,444,317 1,148,198
Operating income 136,611 197,452 154,013 86,682
Ordinary income 134,498 187,878 109,756 87,207
Net income 44,997 69,634 39,178 19,985
Net income 
per share (yen) 38.37 59.35 33.53 17.12

Net assets 991,751 1,027,341 780,864 808,312
Net assets 
per share (yen) 776.26 813.28 625.51 646.53

Total assets 2,149,546 2,108,089 1,832,846 1,781,875
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(6) Issues to be addressed 

 The AGC Group formulated its group vision “Look Beyond”, under which we regard 
“Innovation and Operational Excellence,” “Diversity,” “Environment,” and “Integrity” as the most 
important values to be shared by all employees of the AGC Group.  

 Focusing on these values, we will tackle the following issues. 
 

<<Management Policy Grow Beyond >>  

The business environment surrounding the AGC Group has changed significantly due to 
the recession arising from the financial crisis, and we are assuming that changes in the market 
structure, including global warming issues, importance of emerging markets, and rising of resource 
problems, will occur as early as 2020, which is earlier than the year 2030 we assumed when we 

drew up our management policy, Grow Beyond. To accommodate such significant structural 
changes, the AGC Group aims to excel as a highly profitable and fast-growing global enterprise in 
2020 by achieving the following aspirations as a company making contributions to a sustainable 
society: 

- Having strong and differentiated technologies 
- Giving consideration to environmental friendliness, not only for products but also for 

overall production processes and business activities 
- Contributing to the development of newly developing regions 

To achieve those goals, the AGC Group will accelerate implementation of Grow 
Beyond measures and build the foundations for growth, which is our top-priority issue. 
Specifically, we will advance our glass technology, as well as promote business differentiation by 
combining and developing the Group’s core technologies in glass, chemicals, and ceramics, to 
become a “Glass-technology-driven Company.” In addition, the Group will aim to “deliver 
technology solutions for climate change” by energy reduction in its production processes and by 
providing products based on its core technologies. The Group will also strive to enhance its 
earnings capabilities in mature markets as part of its efforts for the “Second Round of 
Globalization,” and build a business model that accommodates regional needs to facilitate further 
business expansion in emerging markets. 

When implementing Grow Beyond measures, we will further embed such principles 
as monozukuri (manufacturing), quality, and customer satisfaction (CS), which were focused on 

under our former management policy “JIKKO”, aiming to embed these as the AGC Group’s 
DNA. In addition, we will make efforts to appoint the right person for the right job by considering 
the skills of each employee under the slogan “Our People are Our Strength,” to draw the best out 
of individual employees, and to build the foundations for growth. On top of this, we will draw up 
and formulate strategies throughout the Group and implement them speedily under a project 

system, to press ahead in a timely and steady way with Grow Beyond measures. 

- 6 - 
 



 

<<Medium-term management plan “Grow Beyond-2012” >> 
 The AGC Group regards the next three years as a period for ensuring growth toward 

achieving the aspirations for the AGC Group in 2020 and the newly formulated “Grow 
Beyond-2012” Medium-term Management Plan released in February 2010. 

Under “Grow Beyond-2012” , the Group will strive to recover earnings totally. 
Specifically, the Group aims to achieve its highest level of performance and strike a good 

balance between financial strength and promoting Grow Beyond measures using cash 
flows generated by recovered earnings. 

Meanwhile, the AGC Group plans to proactively investigate the possibilities of capital 
investment, M&A deals, and strategic business alliances, as well as focusing on research and 

development in energy and electronics materials fields, to accelerate implementation of Grow 
Beyond measures. 

 
The Group intends to take the following actions in each business. 

● Glass 
Making the most of the last year’s integration of Flat Glass Company and Automotive 
Glass Company, AGC Group will work to radically improve productivity and enhance 
cost competitiveness in its overall Glass Operations. In addition, we will work proactively 
to expand business in emerging markets where demand is expected to grow, while 
working on a radical improvement of our profitability in North America. The Group will 
also focus efforts on expanding sales of high value-added products, including glass for 
solar cells and glass for solar power generation. Sales of these products are expected to 
grow, and the Group aims to establish a leading position in this field. 
 

● Electronics and Display 
In the display business, AGC Group will strive to build a flexible production system that 
will allow it to respond to the anticipated growth of the market. 
In the electronics materials business, we will further focus on building mass-production 
technologies and increasing productivity. In addition, we will promote product 
differentiation with our technologies in special glass and chemicals, and accelerate the 
release of new products by capitalizing on our marketing and development capabilities. 

 

● Chemicals 
The Group plans to strengthen its competitiveness by improving productivity and 
expanding sales in growing markets and environment and energy-related markets. 

 

● Ceramics  

We will take advantage of having ceramics technologies within the Group and enhance the 
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development capabilities that support our goal of being a “Glass-technology-driven 
Company.” 

 
○ Solar-related Products 

We will make concerted efforts throughout the Group to develop, manufacture, and sell 
solar-related components that have future growth potential, utilizing the Group’s 
technologies in glass, chemicals, and ceramics with a view to exploring wide-ranging 
fields including photovoltaic and solar power generation, in which the Group has the 
capabilities to make contributions. 

 
≪Striving to be a corporation which is trusted by society and whose growth and 
development are expected by society≫ 
 In line with the values of the “Look Beyond” Group vision and the “AGC Group 
Charter of Corporate Behavior,” the AGC Group is striving to be a corporation which 
contributes to the realization of a better world and society, which is trusted by society as a 
whole, and whose growth and development are expected by society as a whole.  

■ Contribution to the global environment 
 The AGC Group will earnestly tackle global environment issues, and contribute 
towards creating a sustainable society by vigorously implementing Grow Beyond 
measures. 

■ Compliance 
 The AGC Group has made every effort to establish a global compliance system, 
and will strive to carry out thorough group-wide compliance in accordance with the 
“AGC Group Code of Conduct.” 

■ Improvement of customer satisfaction (CS) and product quality 
 The AGC Group will work to incorporate the CS perspective into our daily 
work. We will strive to improve product quality to satisfy customers, increase our 
competitiveness, and raise quality in all aspects of the business. 

■ “Our People are Our Strength” 
 The AGC Group views growth of employees as the driving force for increasing 
its corporate value. Specifically, we will train our personnel and provide each employee 
with the opportunity to realize his or her potential to the maximum extent possible, 
aiming to become a corporation with a favorable cycle, in which the growth of our 
personnel leads to the growth of our organization. 

 
The entire AGC Group will work together and strive to become a highly profitable, fast 

growing and excellent global enterprise which earns the trust of our shareholders and customers 
and their expectation of our growth and development, while bolstering employee job satisfaction 
and employees’ pride in their accomplishments.  
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 (7) Main business (as of December 31, 2009) 
Segment Main Business Products, etc. 

Glass 
Operations 

Flat glass 
Float flat glass, Figured glass, Polished wired glass, Heat-absorbing glass, 
Heat-reflective glass, Architectural glass, Fabricated glass for industrial use, Glass for 
solar cells, etc. 

Automotive 
glass Tempered glass for automobiles, Laminated glass for automobiles, etc. 

Other glass Lighting lamp glass products, Industrial glass products, etc. 

Electronics 
and Display 
Operations 

Displays LCD glass substrates, PDP glass substrates, Glass bulbs for cathode-ray tubes, etc. 

Electronic 
materials 

Glass frit and paste, Materials for semiconductor manufacturing equipment, Synthetic 
quartz glass, Optoelectronics materials, Optical filters for PDPs, LCD backlight glass 
tubes, Optical film products, etc. 

Chemicals 
Operations 

chlor-alkali and 
urethane  Vinyl chloride monomers, Caustic soda, Urethane materials, Gases, Solvents, etc. 

fluorochemicals 
and specialty 
chemicals 

Fluorinated resins, Water and oil repellents, Battery materials, Iodine products, etc. 

Other Operations Ceramic products, etc. 

  

(8) Major offices and plants of the AGC Group (as of December 31, 2009) 

The AGC Group’s major offices and plants are as follows.  The Company’s subsidiaries are as 

described in “(9) Major subsidiaries.” 

Name Location Name Location 

Head Office Tokyo Prefecture Chiba Plant Chiba Prefecture 

Kansai Plant Hyogo Prefecture Aichi Plant Aichi Prefecture 

Kitakyushu Plant Fukuoka Prefecture Kashima Plant Ibaraki Prefecture 

Keihin Plant Kanagawa Prefecture Sagami Plant Kanagawa Prefecture 

Takasago Plant Hyogo Prefecture Research Center Kanagawa Prefecture 
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(9) Major subsidiaries (as of December 31, 2009) 
 

Subsidiary name Location Capital 

Voting rights 
held by the 
Company 

(%) 

Main business 

Glass Operations 

AGC Glass Kenzai Co., Ltd. 
Tokyo 

Prefecture
¥450 million  100.0

Production and sales of flat glass, 
processed glass for construction and 
building materials 

AGC Glass Products Co., Ltd. 
Tokyo 

Prefecture
¥1,030 million  100.0

Production and sales of processed 
glass for construction, and cutting 
and sales of flat glass 

 AGC Flat Glass North America, Inc. U.S.A. US$1,258 
million 100.0 (*)

Production and sales of flat glass, 
automotive glass and glass for solar 
cells 

AGC Automotive Europe S.A. Belgium 68 million euros  100.0 (*)
Production and sales of  
automotive glass 

AGC Glass Europe Belgium 199 million 
euros

100.0 Production and sales of flat glass 

AGC Flat Glass Czech A.S. 
Czech 

Republic
3,560 million 

koruna 100.0 (*) Production and sales of flat glass 

AGC Flat Glass Klin Russia 
4,225 million 

rubles
100.0 (*) Production and sales of flat glass 

AGC Bor Glassworks Russia 
418 million 

rubles
92.6 (*)

Production and sales of flat glass 
and automotive glass 

Electronics and Display Operations 

AGC Techno Glass Corporation 
Chiba 

Prefecture
¥7,233 million 100.0

Production of glass products for 
illumination, industrial use, 
laboratory and other medical uses, 
and optical film products 

AGC Display Glass Yonezawa Co., Ltd. 
Yamagata 
Prefecture

¥400 million 100.0 Production and sales of glass 
substrates for LCDs 

AGC Display Glass Taiwan Co., Ltd. Taiwan NT$3,120 million 100.0 (*) Production and sales of glass 
substrates for LCDs 

Asahi Glass Fine Techno Korea Co., Ltd. 
South 
Korea 

87,000 million 
won 100.0 (*) Production and sales of glass 

substrates for LCDs 

Hanwook Techno Glass Co., Ltd. 
South 
Korea 

3,900 million 
won 100.0 Production and sales of glass 

substrates for PDPs 

Hankuk Electric Glass Co., Ltd. 
South 
Korea 

40,366 million 
won 51.5 Production and sales of glass bulbs 

for CRTs 

Chemical Operations 

Ise Chemicals Corporation 
Tokyo 

Prefecture
¥3,599 million 53.2

Production and sales of iodine 
products and metallic compounds, 
extraction and sales of natural gas 

P.T. Asahimas Chemical Indonesia US$42 million 52.5
Production and sales of caustic soda, 
vinyl chloride monomer, polyvinyl 
chloride 
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Subsidiary name Location Capital 

Voting rights 
held by the 
Company 

(%) 

Main business 

Other Operations 

AGC Ceramics Co., Ltd. 
Tokyo 

Prefecture ¥3,500 million 100.0 Production and sales of various 
ceramic products 

AGC Finance Co., Ltd.  
Tokyo 

Prefecture ¥800 million 100.0
Fund procurement, loans and 
factoring services for domestic 
affiliates 

AGC Logistics Co., Ltd. 
Tokyo 

Prefecture ¥100 million 100.0
Various logistics services such as 
ordering/order acceptance,
warehousing and transportation 

AGC Singapore Services Pte. Ltd. Singapore US$88 million 100.0
Procurement of funds and financing 
services for affiliates in Asia, and 
holding of shares in affiliates 

AGC America Inc. U.S.A. US$1,159 
million 100.0

Holding of shares in affiliates in 
North America., and information 
collection 

AGC Investment, Inc. U.S.A. US$400 million 100.0
Holding of shares in affiliates in 
North America., and procurement of 
funds 

AGC Capital Inc. U.S.A. US$20 million 100.0 (*) Procurement of funds and financing 
for affiliates in North America 

AGC Europe Services S.A. Belgium
902 million 

euros 100.0 (*)
Procurement of funds, financing, and 
provision of services and information 
for affiliates in Europe 

Notes: 
1. AGC Flat Glass Europe S.A. changed its trade name to AGC Glass Europe on December 1, 2009. 
2. *indicates that the ratio includes investment through subsidiaries. 
 

(10) Employees (as of December 31, 2009) 
Segment Number of employees 

Glass   29,460 

Electronics and Display 10,670 

Chemicals 4,623 

Other 2,865 

Total 47,618 

Note: Number of employees of the Company is 6,330. 

 

(11) Major Lenders (as of December 31, 2009)          (Unit: Millions of yen) 
Lenders Outstanding balance of debt 

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 49,764 

Mitsubishi UFJ Trust and Banking Corporation 46,730  

Mizuho Corporate Bank, Ltd. 42,021 

Japan Bank for International Cooperation 34,204 
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2. Matters concerning the Company Shares (as of December 31, 2009) 
(1) Number of authorized shares: 2,000,000,000 shares 
(2) Number of outstanding shares: 1,186,705,905 shares 
   Note: The number of outstanding shares includes 19,120,306 shares of treasury stock. 

(3) Number of shareholders:  64,917 
(4) Major shareholders (Top 10) 

Shareholder Number of shares held Percentage of shares held

 1,000 shares % 
Japan Trustee Services Bank, Ltd. (Trust account) 75,031 6.43 
The Master Trust Bank of Japan, Ltd. (Trust account) 66,141 5.66 
Meiji Yasuda Life Insurance Company 48,078 4.12 
Tokio Marine & Nichido Fire Insurance Co., Ltd. 47,182 4.04 
Nippon Life Insurance Company 32,838 2.81 
The Bank of Tokyo-Mitsubishi UFJ, Ltd. 25,858 2.21 
Mizuho Corporate Bank, Ltd. 24,272 2.08 
The Asahi Glass Foundation 23,230 1.99 
Mitsubishi Estate Co., Ltd. 22,703 1.94 
JP Morgan Chase Bank, N.A. 380055 21,558 1.85 

Note: Percentage of shares held is calculated excluding treasury stock (19,120,306 shares). 

- 12 - 
 



 

 

3. Matters concerning Stock Acquisition Rights, etc. of the Company 
(1) Outline of stock acquisition rights and rights held by officers (as of December 31, 2009) 
An outline of stock acquisition rights issued by the Company and rights held by officers are as 
follows. 
 
Name of the stock acquisition 

rights 
(date of issue) 

Number of 
stock 

acquisition 
rights 

Type and number 
of shares to be 
granted upon 
exercise of rights

Issue price 
per share

Exercise 
price per 

share 

Exercise period for 
the stock acquisition 

rights 

Rights held by 
officers 

Stock acquisition rights 
No. 3 
(June 1, 2004) 

457 
Company’s 
common stock:
457,000 shares

Gratis ¥1,243
June 1, 2006  
through May 31, 
2010  

Directors: 
3 persons; 
86 stock 
acquisition 
rights 
 
Corporate 
Auditors: 
1 person;  
15 stock 
acquisition 
rights 

Stock acquisition rights 
No. 4 
(June 1, 2005) 

577 
Company’s 
common stock:
577,000 shares

Gratis ¥1,226
June 1, 2007  
through May 31, 
2011 

Directors: 
3 persons;  
91 stock 
acquisition 
rights 

Stock acquisition rights 
No. 5 
(April 28, 2006) 

620 
Company’s 
common stock:
620,000 shares

Gratis ¥1,757
June 1, 2008  
through May 31, 
2012 

Directors: 
4 persons;  
115 stock 
acquisition 
rights 

Stock acquisition rights 
No. 6 
(June 1, 2006) 

15 
Company’s 
common stock:
15,000 shares 

Gratis ¥1,779
June 1, 2008  
through May 31, 
2012 

－ 

Stock Acquisition Rights 
(Stock Compensation-type 
Stock Option) issued in 
July 2007 
(July 2, 2007) 

258 
Company’s 
common stock:
258,000 shares

¥1,446 ¥1
July 3, 2007  
through July 2, 
2037 

Directors: 
4 persons;  
61 stock 
acquisition 
rights 

Stock Acquisition Rights 
(Ordinary-Type Stock 
Option) issued in July 2007
(July 2, 2007) 

55 
Company’s 
common stock:
55,000 shares 

Gratis ¥1,732
July 2, 2009  
through July 1, 
2013 

－ 

Stock Acquisition Rights 
(Stock Compensation-type 
Stock Option) issued in 
July 2008 
(July 1, 2008) 

265 
Company’s 
common stock:
265,000 shares

¥1,006 ¥1
July 2, 2008  
through July 1, 
2038 

Directors: 
4 persons;  
87 stock 
acquisition 
rights 

Stock Acquisition Rights 
(Ordinary-Type Stock 
Option) issued in July 2008
(July 1, 2008) 

70 
Company’s 
common stock:
70,000 shares 

Gratis ¥1,391
July 1, 2010  
through June 30, 
2014 

－ 

Stock Acquisition Rights 
(Stock Compensation-type 
Stock Option) issued in 
July 2009 
(July 1, 2009) 

647 
Company’s 
common stock:
647,000 shares

¥487 ¥1
July 2, 2009  
through July 1, 
2039 

Directors: 
4 persons;  
218 stock 
acquisition 
rights 
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Name of the stock acquisition 
rights 

(date of issue) 

Number of 
stock 

acquisition 
rights 

Type and number 
of shares to be 
granted upon 
exercise of rights

Issue price 
per share

Exercise 
price per 

share 

Exercise period for 
the stock acquisition 

rights 

Rights held by 
officers 

Stock Acquisition Rights 
(Ordinary-Type Stock 
Option) issued in July 2009
(July 1, 2009) 

80 
Company’s 
common stock:
80,000 shares 

Gratis ¥776
July 1, 2011  
through June 30, 
2015 

－ 

Notes: 

1. No outside Directors are included in the Directors of the above table, as no outside Directors hold stock acquisition 

rights issued by the Company. 

2. Stock acquisition rights No. 3 held by one Corporate Auditor were granted at a time when he served as an executive 

officer. 

3. The mark “-” indicates that no Directors hold any of the relevant stock acquisition rights. 
 
 
 

(2) Stock acquisition rights allotted to employees and other persons during the fiscal year 
under review 
 An outline of stock acquisition rights granted by the Company to employees and other 
persons during the fiscal year under review is as follows. 

Name of the stock 
acquisition rights 

(date of issue) 

Number of 
stock 

acquisition 
rights 

Type and number of 
shares to be granted 

upon exercise of 
rights 

Issue price 
per share 

Exercise 
price per 

share 

Exercise 
period for the 

stock 
acquisition 

rights 

Status of grant to 
employees and other 

parties  

Stock Acquisition 
Rights (Stock 
Compensation-type 
Stock Option) issued 
in July 2009 

(July 1, 2009) 

429 
Company’s 
common stock: 

429,000 shares 
¥487 ¥1

July 2, 2009  
through 

July 1, 2039 

Executive officers of 
the Company 
(excluding those who 
also serve as 
Directors): 
20 persons;  
429 acquisition rights

Stock Acquisition 
Rights 
(Ordinary-Type 
Stock Option) issued 
in July 2009 

(July 1, 2009) 

80 
Company’s 
common stock: 

80,000 shares 
Gratis ¥776

July 1, 2011  
through June 
30, 2015 

Employees of the 
Company: 
14 persons;  
70 acquisition rights 
 
Directors and 
employees of the 
Company’s 
subsidiaries: 
2 persons;  
10 acquisition rights 
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(3) Other significant matters concerning stock acquisition rights, etc. (as of December 31, 
2009) 
 An outline of the stock acquisition rights attached to Euroyen-denominated Zero Coupon 
Convertible Bonds issued by the Company is as follows. 

Name of the stock 
acquisition rights 

(date of issue) 

Number of 
stock 

acquisition 
rights 

Type and number 
of shares to be 
granted upon  

exercise 

Amount to 
be paid for 
the stock 

acquisition 
rights 

Conversion 
price 

Exercise 
period for the 

stock 
acquisition 

rights 

Remaining balance 
of bonds 

Zero Coupon 
Convertible Bonds due 

2012 (December 14, 
2009) 

10,000 

Company’s 
common stock:

Number 
obtained by 
dividing the 

face value by 
the conversion 

price

Gratis ¥1,122

December 28, 
2009 through 
October 31, 
2012 

¥50,000 million

Zero Coupon 
Convertible Bonds due 

2014 (December 14, 
2009) 

10,000 

Company’s 
common stock:

Number 
obtained by 
dividing the 

face value by 
the conversion 

price

Gratis ¥1,098

December 28, 
2009 through 
October 31, 
2014 

¥50,000 million
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4. Matters concerning the Company Officers 
(1)Names and other details of Directors and Corporate Auditors (as of December 31, 2009) 

Title Name Responsibility and Significant 
Concurrent Positions 

*Director (Chairman of the Board,  
Chairman & CEO) Masahiro Kadomatsu  

* Director (President & COO) Kazuhiko Ishimura  

* Director 
(Senior Executive Vice President) Takashi Matsuzawa In charge of Financial Affairs 

Director (Senior Executive Officer) Katsuhisa Kato In charge of Technological Affairs  

Director Kunihiro Matsuo Attorney at law 

Director Hajime Sawabe Chairman of the Board of TDK 
Corporation (representative Director) 

Director Toru Nagashima Chairman of Teijin Limited 

Corporate Auditor (full-time) Takashi Terashima  

Corporate Auditor (full-time) Izumi Tamai  

Corporate Auditor Kozo Tsukagoshi  

Corporate Auditor Koji Ogaki Adviser to Komatsu Ltd. 

Notes: 

1. * denotes a Representative Director of the Company. 

2. Takuya Goto resigned as a Director on March 27, 2009. 

3. Toru Nagashima was appointed as a Director on March 27 2009. 

4. Of the above Directors, Kunihiro Matsuo, Hajime Sawabe and Toru Nagashima are “outside Directors” as defined 

in Article 2-15 of the Corporation Law. 

5. Hiroshi Watanabe resigned as Corporate Auditor on March 27, 2009. 

6. Izumi Tamai was appointed as a Director on March 27 2009. 

7. Of the above Corporate Auditors, Izumi Tamai, Kozo Tsukagoshi and Koji Ogaki are outside Corporate Auditors 

defined in Article 2-16 of the Corporation Law. 

8. Izumi Tamai and Kozo Tsukagoshi have considerable knowledge about finance and accounting through extensive 

experience in financial institutions. 

9. Takashi Terashima has considerable knowledge about finance and accounting through many years of experience in 

the accounting sector of the Company. 

10. The details of significant concurrent positions held by outside officers are specified in “(3) Outside officers.” 

11. The following changes were made to certain officers’ job titles and responsibilities as of January 1, 2010: 
Title Name Responsibility and Significant 

Concurrent Positions 
*Chairman of the Board Masahiro Kadomatsu  

* Director (President & CEO) Kazuhiko Ishimura  

* Director 
(Senior Executive Vice President) Takashi Matsuzawa Special Assignment 

Director (Executive Vice President) Katsuhisa Kato In charge of Technological Affairs  

* denotes a Representative Director of the Company. 
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(2)Compensation and other emoluments for Directors and Corporate Auditors: number of 
recipients and amount of payment  

  

Number of recipients
and 

amount of payment 

Breakdown 

Monthly 
compensation 

Bonus  
 
 
 
 
 

Stock 
compensation-type 

stock options 

Number of 
recipients 

Amount of 
payment 

Number 
of 

recipients

Amount 
of 

payment

Number 
of 

recipients

Amount 
of 

payment 

Number 
of 

recipients 

 Amount 
of 

payment

Director 
persons  

 8 

¥million 

469 

persons 

8 

¥million

259 

persons 

4 

¥million  

103 

persons  

4 

¥million 

106 

 Outside Director  4 43 4 43 － － － － 

 Corporate Auditor  5 93 5 93 － － － － 

 
Outside 

Corporate Auditor  4 57 4 57 － － － － 

Notes: 
1. “Number of recipients and amount of payment” and “Monthly compensation” includes compensation for one 

Director (Outside Director) and one Corporate Auditor (Outside Corporate Auditor) who retired at the close of the 
84th Ordinary General Meeting of Shareholders held on March 27, 2009.  

2. Details of compensation for Directors and Corporate Auditors are as follows.  

 Type of 
compensation Eligible persons Maximum compensation 

Directors 

Monthly 
compensation  All Directors Up to ¥500 million per year 

(including ¥45 million per year for outside 
Directors) 

(Approved at the 82nd Ordinary General 
Meeting of Shareholders on March 29, 
2007) 

 
Performance-linked 
bonus 
 

Directors who 
also serve as 
executive officers

Stock 
compensation-type 
stock options 

Directors 
excluding outside 
Directors 

Up to ¥130 million per year 
(Approved at the 82nd Ordinary General 

Meeting of Shareholders on March 29, 
2007) 

Corporate 
Auditors 

Monthly 
compensation 

All  
Corporate 
Auditors 

Up to ¥96 million per year 
(Approved at the 82nd Ordinary General 

Meeting of Shareholders on March 29, 
2007) 

Estimated amount 
of bonuses to be 
paid for the fiscal 
year under review 
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(3)Outside officers 
1) Significant concurrent positions held by outside officers in other companies and the 

relationships between these companies and the Company (as of December 31, 2009) 
Position Name Significant concurrent positions 

Outside Directors 

Kunihiro Matsuo 

Attorney at law 
Outside Corporate Auditor of Toyota Motor Corporation 
Outside Corporate Auditor of Sompo Japan Insurance Inc. 
Outside Corporate Auditor of Mitsui & Co., Ltd. 
Outside Corporate Auditor of Komatsu Ltd. 
Outside Director of Tokyo Stock Exchange Group, Inc. 
Outside Corporate Auditor of Tokyo Stock Exchange, Inc. 

Hajime Sawabe 

Chairman of the Board of TDK Corporation (representative Director) 
Outside Director of Teijin Limited 
Outside Director of Nomura Securities Co., Ltd. 
Outside Director of Nomura Holdings, Inc. 

Toru Nagashima Chairman of Teijin Limited 
Outside Director of Sojitz Corporation 

Outside Corporate 
Auditor Koji Ogaki Adviser to Komatsu Ltd. 

Notes 

1. Outside Corporate Auditors Izumi Tamai and Kozo Tsukagoshi hold no significant concurrent positions. 

2. The Company and Toyota Motor Corporation engage in transactions such as sales of automotive glass. 

3. The Company and Mitsui & Co., Ltd. engage in transactions such as the purchase of raw materials and sales of 

chemical products. 

4. The Company and TDK Corporation engage in transactions such as the purchase of electronic parts-related products. 

5. In issuing bonds, the Company appointed Nomura International PLC and Nomura Securities Co., Ltd., subsidiaries 

of Nomura Holdings, Inc., as co-lead managers. 

6. The Company and Sojitz Corporation engage in transactions such as the purchase of raw materials and sales of 

chemical products. 

7. Other than as specified in Notes 2. through 6. above, the Company has no special relationships of interest with 

companies in which outside officers hold concurrent positions. 
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2) Major activities in the fiscal year under review 
a. Outside Directors 

Name Participation in Board of 
Directors meetings Activities 

Kunihiro 
Matsuo 11 times out of 14 

By making good use of his abundant experience in the legal sector, 

Kunihiro Matsuo actively asked questions and made proposals from his 

professional viewpoint at Board of Directors meetings.  Thus, he fully 

fulfilled his management oversight function. 

Hajime 
Sawabe 13 times out of 14 

By making good use of his abundant experience in corporate management 

in the rapidly-changing electronics industry, Hajime Sawabe actively 

asked questions and made proposals from his professional viewpoint at 

Board of Directors meetings.  Thus, he fully fulfilled his management 

oversight function. 

Toru 
Nagashima 10 times out of 11 

By making good use of his abundant experience in corporate management 

in the materials industry, particularly with regard to high-performance 

products, Toru Nagashima actively asked questions and made proposals 

from his professional viewpoint at the Board of Directors meetings. 

Thus, he fully fulfilled his management oversight function. 

Note: The total number of the Board of Directors meetings that Toru Nagashima was able to attend is different from that for 

other Directors, as he was appointed to the position of Director on March 27, 2009. 

 

b. Outside Corporate Auditors 

Name 

Participation in 

Board of Directors 

meetings 

Participation in 

Board of  

Corporate 

Auditors meetings

Activities 

Izumi 

Tamai 

11 times  

out of 11 

12 times  

out of 12 

By making good use of many years of experience at 
financial institutions and extensive knowledge of finance 
and accounting, Izumi Tamai made comments, when 
necessary, at Board of Directors meetings and t Board of s 
Corporate Auditors meetings.  He also conducted audits of 
every division and office as well as inspected every 
subsidiary, according to the audit policy formulated by the 
Board of Corporate Auditors.  As a full-time Corporate 
Auditor, he fully performed his audit functions. 
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Kozo 

Tsukagoshi 

13 times  

out of 14 

15 times  

out of 15 

By making good use of many years of experience at 
financial institutions and extensive knowledge of economic 
matters, Kozo Tsukagoshi made comments, when 
necessary, at meetings of Board of Directors meetings and 
Board of  Corporate Auditors meetings.  He also 
conducted audits of every division and office as well as 
inspected every subsidiary, according to the audit policy 
formulated by the Board of Corporate Auditors.  Thus, he 
fully performed his audit functions. 

Koji Ogaki 
14 times  

out of 14 

15 times  

out of 15 

By making good use of many years of experience in 
research and development activities and involvement in 
corporate management, Koji Ogaki made comments, when 
necessary, at meetings of Board of Directors meetings and 
Board of Corporate Auditors meetings.  He also conducted 
audits of every division and office as well as inspected 
every subsidiary, according to the audit policy formulated 
by the Board of Corporate Auditors.  Thus, he fully 
performed his audit functions. 

Note: The total number of Board of Directors meetings and Board of Corporate Auditors meetings that Izumi Tamai 

was able to attend is different from that for other Corporate Auditors, as he was appointed to the position of 

Director on March 27, 2009. 

 

 
3) Outline of liability limitation contracts 
 The Company has executed a contract with each outside officer to limit his liability 
arising under Article 423, Paragraph 1 of the Corporation Law to the sum of the amounts 
prescribed in each Item of Article 425, Paragraph 1 of the Corporation Law. 
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5. Matters concerning Independent Accountants 
(1) Name:  
 KPMG AZSA & Co. 
 
(2) Compensation, etc. 

Independent accountant’s compensation for the fiscal year under review ¥147 million 

 (Amount of compensation for services that do not fall within Article 2, 
Paragraph 1 of the Certified Public Accountants Law) (¥22 million)

Total amount of cash and other property profits to be paid by the Company and its 
subsidiaries to the independent accountant ¥233 million 

Notes: 

1. In the audit agreement between the Company and the independent accountant, the amounts of 

compensation for conducting auditing services in accordance with the Corporation Law and auditing in 

accordance with the Financial Instruments and Exchange Law are not separated, and the above amounts 

contain compensation and other remuneration for auditing services under the Financial Instruments and 

Exchange Law. 

2. The Company pays compensation to the independent accountant for services concerning the preparation 

of comfort letters in association with the issuance of bonds and advisory services concerning the 

introduction of the International Financial Reporting Standards, which do not fall within Article 2, 

Paragraph 1 of the Certified Public Accountants Law (i.e., non-audit services).  

3. Of the major subsidiaries of the Company, AGC America Inc., AGC Glass Europe and 13 other 

companies undergo audits by certified public accountants or auditing companies other than the 

above-named independent accountant of the Company. 

 
(3) Policy on decisions to either dismiss or not reappoint independent accountants 

 The Board of Corporate Auditors, by unanimous agreement, will dismiss the independent 
accountant if it is confirmed that the independent accountant falls under any item of Article 340 
Paragraph 1 of the Corporation Law, and the Board determines it is necessary to dismiss that 
accountant. 
 After giving full consideration to the independent accountant’s execution of its duties 
and various circumstances, the Board of Directors will, with the agreement of the Board of 
Corporate Auditors, or as requested by the Board of Corporate Auditors, submit to a general 
meeting of shareholders (when necessary) a proposal to dismiss or not reappoint the 
independent accountant. 
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6. Corporate Policy over Internal Control 
The outline of the Board of Directors’ resolution on the Company’s basic policy for internal 
control is as follows.  

 

(1) System to ensure compliance with relevant laws and the Articles of Incorporation 
(Compliance Program) 
 The AGC Group defines “Integrity” as one of the most important shared values in its 

vision “Look Beyond” and will continue to improve and strengthen its compliance program. 
More specifically, the AGC Group intends to establish a global Compliance Leader and a 
Compliance Committee tasked with planning, formulating and executing measures to ensure that 
business activities comply with applicable laws and corporate ethics.  The AGC Group also plans 
to establish the “Code of Conduct (AGC Group Code of Conduct)” and implement educational and 
training activities on compliance. 

 The AGC Group intends to establish a contact point (helpline) for whistle-blowing and 
consulting on compliance matters.  Meanwhile, all employees will be obliged to submit a written 
personal certificate every year that they will comply with the Code of Conduct.  The actual status 
of compliance and other related matters will be reported to the Board of Directors periodically.  
The Internal Audit Office will conduct internal audits based on an annual auditing plan and other 
programs. 
 

(2) Information retention and management system with respect to business operations 
(Information retention/management system) 
 The Company shall retain important documents and information pursuant to applicable 
laws and internal rules.  Confidentiality of important documents and information shall be 
maintained in accordance with the Company’s basic policies for information security and personal 
information protection. 
 

(3)     Systems to control risk of damage (Risk management system) 
 Important risk factors for the AGC Group will be specified and the state of risk 
management shall be discussed periodically by the Management Committee and the Board of 
Directors.  Regarding individual risks associated with business activities, each responsible 
division shall analyze such risks and discuss necessary countermeasures.  If necessary and 
appropriate, the Management Committee and the Board of Directors shall deliberate the matters as 
well. 
 Each responsible division will be asked to formulate and announce respective guidelines 
for risks such as those associated with compliance, the environment, accidents, and product quality, 
and conduct training sessions and internal audits whenever necessary.  The AGC Group will 
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make efforts to prepare for unforeseen events that could seriously affect the AGC Group’s 
operating results and financial condition by establishing a crisis management report line and a 
system where initial measures can be taken speedily and appropriately, in accordance with its 
Crisis Management Manual. 
 

(4) System to ensure efficient and effective business execution (System for efficient 
business execution) 
 As its basic policy for establishing a corporate governance structure, the Company shall 
clearly separate the management oversight function and the business execution function, and will 
aim to reinforce management oversight and make quick decisions during business execution. 
 The Board of Directors, including outside Directors, shall decide on important matters 
and oversee the Company’s business performance with regard to management oversight.  The 
Company shall establish a Nomination Committee and a Compensation Committee (both 
non-statutory) to promote objectivity of in the evaluation and selection of, and decision-making on 
compensation packages with respect to, Directors and executive officers. 
 Responsibility and authority for business execution shall be delegated to each Internal 
Company, or other body, in accordance with certain standards under the Internal Company System 
and the Executive Officer System.  These business operations shall be managed and evaluated 
based on specific indicators for performance management.   

Business operations shall be implemented in accordance with decision-making rules, 
including job description and business authorization rules, and periodically verified by internal 
audit. 
 

(5) System to ensure fair and legal business transactions of the Company and its 
subsidiaries (Management system for AGC Group companies) 
 Certain important matters concerning the Company’s subsidiaries shall be discussed by 
the Management Committee and the Board of Directors of the Company.  The AGC Group plans 
to establish a Compliance Committee chaired by a Global Compliance Leader, establish global 
common compliance rules and country/region specific rules in the Code of Conduct (AGC Group 
Code of Conduct) and establish an AGC Group compliance system.  

The AGC Group shall also establish a global internal audit system and a compliance and 
legal management system, which supervise the three regions of Japan and the rest of Asia, Europe, 
and North America.   

The current status of compliance related matters shall be periodically reported to the 
Board of Directors. 
 The Internal Audit Office and the internal audit staff in each region shall conduct internal 
audits on the Company’s subsidiaries. They shall report the results of these audits promptly to the 
President & CEO and periodically to the Board of Directors.   
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In accordance with the Financial Instruments and Exchange Law in Japan, the AGC 
Group shall establish the “AGC Group Internal Control over Financial Reporting Implementation 
Regulations” and establish a compliance system for financial reporting. 
 

(6)      Matters regarding Corporate Auditors 
a. Staff to assist the Corporate Auditors in their activities in the event of requests for such 
assistance  

  The Company intends to set up the office of the Board of Corporate Auditors 
whose staff shall support Corporate Auditors in their activities. 

b. Independence of Corporate Auditors’ staff from Directors 
  Any change of staff in the above-mentioned office and the performance 
evaluation of such staff shall be subject to the consent of the Board of Corporate Auditors. 

c. Reporting to the Corporate Auditors by Directors and employees 
  Directors and employees shall report to the Corporate Auditors any event that 
may violate laws and regulations or the articles of incorporation of the Company, or that 
which may cause substantial damage to the Company and other matters provided in 
relevant internal rules. 

d. Other systems to ensure effective audits by Corporate Auditors 
  Corporate Auditors shall attend important meetings such as meetings of the 
Management Committee. In addition, Representative Directors and Corporate Auditors 
shall hold meetings periodically. 
  The Company intends to establish a system in which Corporate Auditors can 
enhance the effectiveness of their audits through periodic meetings with internal audit 
divisions, such as the Internal Audit Office, and through cooperation with independent 
accountants and other parties.
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Consolidated Balance Sheets 
 

(Unit: Millions of yen) 

Item 85th Fiscal Year 
(as of Dec. 31, 2009) 

(Reference) 
84th Fiscal Year  

(as of Dec. 31, 2008) 
Assets 1,781,875 1,832,846
Current Assets 558,509 592,704

Cash on hand and in banks 83,953 83,774
Trade notes and accounts receivable 225,480 208,599
Marketable securities 20,000  -
Inventories  - 227,106
Finished Products 77,647  -
Work in process 34,604  -
Raw materials and supplies 64,294  -
Deferred income taxes 16,419 19,836
Other current assets 41,746 58,563
Allowance for bad debts    (5,637)    (5,175)

 
Fixed Assets 1,223,366 1,240,142

Tangible fixed assets 928,285 958,588
Buildings and structures 255,371 248,500
Machinery and equipment 462,399 467,494
Tools and fixtures 14,259 16,042
Land 83,601 94,764
Lease assets 4,471  -
Construction in progress 108,182 131,786

 
Intangible Fixed Assets 36,213 41,175
 
Investments and Advances 258,867 240,377

Investments in securities 199,816 172,791
Long-term loans 6,788 6,704
Long-term prepaid expenses 2,287 4,237
Deferred income taxes 36,953 46,136
Other investments 15,111 12,315
Allowance for bad debts     (2,090)     (1,807)

 

Total Assets 1,781,875 1,832,846
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Consolidated Balance Sheets 
                                                         (Unit: Millions of yen) 

Item 85th Fiscal Year 
(as of Dec. 31, 2009)

84th Fiscal Year (Reference)
(as of Dec. 31, 2008) 

Liabilities 973,563 1,051,982
Current liabilities 335,583 631,524

Trade notes and accounts payable 129,237 165,394
Short-term bank loans 64,046 210,855
Commercial paper 1,498 35,562
Current maturities of bonds issued 3,167 43,994
Other accounts payable 41,085 55,268
Accrued expenses 18,895 29,507
Income taxes payable 17,789 10,573
Deposits received 27,171 31,296
Accrued bonuses to employees 6,328 7,392
Accrued bonuses to directors  132 170
Reserve for scheduled repairs  2,807 2,375
Reserve for restructuring programs  4,723 1,140
Reserve for EU competition-law-related expenses  - 14,523
Other current liabilities 18,700 23,469

Non-current liabilities 637,979 420,457
Bonds issued 165,152 95,593
Bonds with subscription rights to shares 100,000  -
Long-term bank loans 263,483 211,605
Deferred income taxes 13,317 13,454
Accrued retirement benefits for employees 64,265 59,784
Accrued retirement benefits for directors 399 427
Reserve for rebuilding furnaces 7,230 18,747
Reserve for restructuring programs 6,738 5,013
Other non-current liabilities 17,392 15,829

Total Liabilities 973,563 1,051,982

Net Assets 808,312 780,864
Shareholders’ Equity 815,622 826,932

Common Stock 90,873 90,873
Additional paid-in capital 96,961 96,961
Retained earnings 648,939 660,237
Treasury stock, at cost    (21,152)    (21,140)

Valuation and Translation Adjustments    (60,738)    (96,556)
Unrealized gains on securities, net of tax 42,593 25,328
Deferred gains or losses on hedges, net of tax    (299)    (3,805)
Land revaluation reserve  - 62
Foreign currency translation adjustments    (103,032)    (118,142)

Share Subscription Rights 992 672

Minority Interests in Consolidated Subsidiaries 52,436 49,815

Total Net Assets 808,312 780,864

Total Liabilities and Net Assets 1,781,875 1,832,846
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Consolidated Statements of Income 
 (Unit: Millions of yen) 

Item 85th Fiscal Year 
(from Jan. 1 to Dec. 31, 2009)

(Reference) 
84th Fiscal Year  

(from Jan. 1 to Dec. 31, 2008)
Net Sales 1,148,198 1,444,317
Cost of Sales 826,995 1,024,877

Gross profit  321,202 419,439
Selling, General and Administrative Expenses 234,520 265,426

Operating income 86,682 154,013

Non-operating Income 21,271 16,729
Interest and dividend income 4,536 7,271
Exchange gain, net 9,683  -
Others 7,051 9,457

Non-operating Expenses 20,746 60,985
Interest expenses 10,038 14,002
Exchange loss, net  - 30,302
Equity in losses of unconsolidated subsidiaries 
and affiliates 451 629

Others 10,255 16,051

Ordinary income 87,207 109,756

Extraordinary Gains 4,445 9,335
Gain on sale of properties 2,879 4,998
Gain on sale of investments in securities, 
unconsolidated subsidiaries and affiliates 4 658

Reversal of reserve for  
EU competition-law-related expenses  - 3,269

Others 1,562 408
Extraordinary Losses 51,153 49,013

Loss on disposal of properties 6,681 7,411
Impairment loss on long-lived assets 18,341 11,920
Loss on sale of investments in subsidiaries  - 235
Expenses for restructuring programs 24,940 23,276
Others 1,190 6,169

Income before income taxes 
and minority interests 40,499 70,078

Income Taxes 
Current 20,092 23,096
Deferred (259) 1,818

Minority Interests in Earnings of 
Consolidated Subsidiaries 680 5,984

Net Income 19,985 39,178
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Consolidated Statements of Changes in Net Assets 
Fiscal Year 2009 (from January 1, 2009 to December 31, 2009)                      

(Unit: Millions of yen) 
 Shareholders’ Equity 
 

Common stock Additional 
paid-in capital 

Retained 
earnings 

Treasury stock, 
at cost 

Total 
shareholders’ 

equity
Balance as of December 31, 2008 90,873 96,961 660,237 (21,140) 826,932

Changes during the current period           

Dividends declared      (23,352)    (23,352)

Net income      19,985   19,985

Acquisition of treasury stock       (92)  (92)

Disposal of treasury stock      (31) 79 47
Effect of changes in accounting 
policies applied to foreign 
subsidiaries 

    (8,293)   (8,293)

Change of scope of equity method 394  394
Net changes other than 
shareholders’ equity           

Total changes during the current 
period (11,298)  (12) (11,310)

Balance as of December 31, 2009 90,873 96,961 648,939 (21,152) 815,622

 

(Unit: Millions of yen) 
 Valuation and translation adjustments 

Share 
Subscription 

Rights 

Minority 
Interests in 

Consolidated 
Subsidiaries 

Total net 
Assets 

 Unrealized 
gains on 

securities, 
net of tax 

Deferred 
gains or 
losses on 
hedges, 

net of tax 

Land 
revaluation 

reserve 

Foreign 
currency 

translation 
adjustments

Total 
valuation 

and 
translation 

adjustments
Balance as of 
December 31, 2008  25,328  (3,805)  62  (118,142)  (96,556) 672 49,815  780,864

Changes during the 
current period                 

Dividends 
declared                (23,352)

Net income                19,985
Acquisition of 
treasury stock                (92)

Disposal of 
treasury stock               47

Effect of changes 
in accounting 
policies applied 
to foreign 
subsidiaries 

              (8,293)

Change of scope 
of equity method     394

Net changes other 
than 
shareholders’ 
equity 

 17,264  3,506 (62) 15,109  35,818 319  2,620  38,758

Total changes 
during the current 
period 

 17,264  3,506 (62)  15,109  35,818 319  2,620  27,448

Balance as of 
December 31, 2009 42,593 (299)  -  (103,032) (60,738) 992 52,436 808,312
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(Reference) Fiscal Year 2008 (from January 1, 2008 to December 31, 2008)                      

(Unit: Millions of yen) 
 Shareholders’ Equity 
 

Common stock Additional 
paid-in capital 

Retained 
earnings 

Treasury stock, 
at cost 

Total 
shareholders’ 

equity
Balance as of December 31, 2007 90,859 96,948 633,421  (14,034) 807,195

Changes during the current period           

Conversion of convertible bonds 13 13     26

Dividends declared      (25,747)    (25,747)

Net income      39,178   39,178

Acquisition of treasury stock        (7,422)  (7,422)

Disposal of treasury stock      (69) 316 246
Increase due to change of 
accounting standards at the 
European subsidiaries 

    13,454   13,454

Net changes other than 
shareholders’ equity           

Total changes during the current 
period 13 13 26,815  (7,105) 19,737

Balance as of December 31, 2008 90,873 96,961 660,237 (21,140) 826,932

 

(Unit: Millions of yen) 
 Valuation and translation adjustments 

Share 
Subscription 

Rights 

Minority 
Interests in 

Consolidated 
Subsidiaries 

Total net 
Assets 

 Unrealized 
gains on 

securities, 
net of tax 

Deferred 
gains or 
losses on 
hedges, 

net of tax 

Land 
revaluation 

reserve 

Foreign 
currency 

translation 
adjustments

Total 
valuation 

and 
translation 

adjustments
Balance as of 
December 31, 2007 102,028 2,034 62 43,115 147,240 392 72,512 1,027,341

Changes during the 
current period                 

Conversion of 
convertible bonds               26

Dividends 
declared                (25,747)

Net income                39,178
Acquisition of 
treasury stock                (7,422)

Disposal of 
treasury stock               246

Increase due to 
change of 
accounting 
standards at the 
European 
subsidiaries 

              13,454

Net changes other 
than 
shareholders’ 
equity 

 (76,700)  (5,839)  -  (161,257)  (243,797) 280  (22,697)  (266,214)

Total changes 
during the current 
period 

 (76,700)  (5,839)  -  (161,257)  (243,797) 280  (22,697)  (246,477)

Balance as of 
December 31, 2008  25,328  (3,805)  62  (118,142)  (96,556) 672 49,815  780,864
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Notes to the Consolidated Financial Statements 

The accompanying consolidated financial statements of Asahi Glass Co., Ltd. (the “Company”) and its 

consolidated subsidiaries (collectively, referred to as the “Companies”) have been prepared in accordance 

with the provisions set forth in the Japanese Corporation Law and its related accounting regulations, 

and in conformity with accounting principles generally accepted in Japan, which are different in certain 

respects as to application and disclosure requirements of International Financial Reporting Standards. 

 
I. Significant Accounting Policies 
1. Scope of consolidation 

(1) Number of consolidated subsidiaries: 178 
Major subsidiaries: 

AGC Techno Glass Corporation, Ise Chemicals Corporation, AGC Glass 
Europe(formerly AGC Flat Glass Europe S.A.) and AGC Flat Glass North America, Inc. 

Due to absorption and other events, Asahi Glass Urethane Co., Ltd. and 13 other companies 
were excluded from the scope of consolidation from the fiscal year ended December 31, 
2009. 

(2) Non-consolidated subsidiaries: 
Major subsidiaries: 

Daishin-Fusso Co., Ltd. and Mtec Co., Ltd. 
Reasons for excluding the above companies from the scope of consolidation 

The scale of operations at each of the above non-consolidated subsidiaries is small, and 
the aggregate amounts of these subsidiaries in terms of combined assets, net sales, net 
income (loss) and retained earnings (accumulated deficit) are immaterial in relation to 
those of the consolidated financial statements of the Companies. 

 
2. Application of equity method 

(1) Number of non-consolidated subsidiaries equity method is applied: 2 
Number of equity method affiliates: 26 
Major equity method affiliates: 

Kashima Chemical Co., Ltd., Hokkaido Soda Co., Ltd. 
From the fiscal year ended December 31, 2009, ELNA Co., Ltd. was excluded from the 
application of equity method accounting as the influence of the Company on the affiliate 
had declined. 

(2) Non-consolidated subsidiaries and affiliates equity method is not applied 
Major affiliate: 

Nippon Carbide Industries Co., Inc. 
Reason equity method is not applied 

Companies which are not subject to equity method accounting have no material effect on 
the consolidated financial statements in terms of net income and retained earnings, nor 
are they considered financially material as a whole. 
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3. Accounting standard 
(1) Valuation of securities 

Other securities: 
Securities with market value: 

Securities with market value are stated at fair value based on the market price, etc.  
Differences between market value and acquisition costs are recorded as “Unrealized 
gains on securities, net of tax” in Net Assets.  The cost of securities sold is calculated 
by the moving-average method. 

Securities without market value: 
Securities without market value are principally stated at cost determined by the 
moving-average method. 

(2) Valuation of derivative financial instruments 
Derivatives are recorded at fair value. 

(3) Valuation of inventories 
Inventories are mainly stated at cost determined by the moving-average method (the method 
of reducing the book value of inventories when their contribution to profitability declines). 

(4) Depreciation and amortization of fixed assets 
1) Tangible fixed assets: 

Depreciation by the Company and its domestic consolidated subsidiaries is principally 
computed by the declining-balance method at rates based on the estimated useful lives 
of the assets. Depreciation by overseas consolidated subsidiaries is principally 
computed by the straight-line method over the estimated useful lives of the assets. 
(Additional information) Changes in useful lives of tangible fixed assets  

In the light of the amendment to the Corporation Tax Act (Law Partially Revising the 
Income Tax Law and other laws, Law No. 23; April 30, 2008), the Company and its 
domestic consolidated subsidiaries reviewed useful lives of tangible fixed assets to 
reflect actual conditions. As a result, operating income, ordinary income, and net 
income before income taxes and minority interests for the fiscal year ended December 
31, 2009 are declined by 11,988 million yen respectively, compared with the results 
under the previous method.  

2) Intangible fixed assets: 
Amortization of intangible assets is computed by the straight-line method. 

3) Lease assets related to finance lease transactions not involving the transfer of ownership: 

Depreciation of lease assets related to finance lease transactions not involving the 
transfer of ownership is calculated by the straight-line method over the lease periods, 
which are deemed as the useful lives, assuming no residual value. 
For finance lease transactions not involving the transfer of ownership, of which 
transactions commenced before December 31, 2008, accounting method for ordinary 
operating lease transactions is applied. 
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(5) Basis for recognizing certain accrued expense items 
1) Allowance for bad debts: 

“Allowance for bad debts” is provided for at an amount sufficient to cover possible 
losses on the collection of receivables by taking the historical loan loss ratio.  For 
certain doubtful receivables, the uncollectible amounts are estimated based on a review 
of the collectibility of individual receivables. 

2) Accrued bonuses to employees: 
“Accrued bonuses to employees” is provided for based on the estimated amount to be 
paid to employees after the balance sheet date for their services rendered during the 
current period. 

3) Accrued bonuses to directors: 
“Accrued bonuses to directors” is provided for at the Company and certain domestic 
subsidiaries based on the estimated amount to be paid to directors after the balance 
sheet date for their services rendered during the current period. 

4) Reserve for scheduled repairs: 
“Reserve for scheduled repairs” is provided for based on the estimated amount to be 
paid for next periodic inspection on facilities and costs for repair work considering the 
service period until the next periodic inspection. 

5) Accrued retirement benefits for employees: 
Recognition of accrued retirement benefits for employees is based on actuarial 
valuation of projected benefit obligations and fund assets.   
The prior service cost is amortized on a straight-line basis over the average remaining 
service period of employees (mainly 13 years), from the year when it is incurred. 
Actuarial gains/losses are amortized on a straight-line basis over the average remaining 
service period of employees (mainly 13 years), in the year subsequent to when it is 
incurred. 

6) Accrued retirement benefits for directors: 
“Accrued retirement benefits for directors” is provided for at certain domestic 
subsidiaries based on the estimated amount to be paid to directors under the 
Companies’ internal rules. 

7) Reserve for rebuilding furnaces: 
“Reserve for rebuilding furnaces” is provided for based on estimated costs to be 
incurred at the next periodic special repair works on its facilities over the service 
period until the next repair works. 

8) Reserve for restructuring programs: 
“Reserve for restructuring programs” represents reasonably estimated costs arising 
from additional severance compensation program related to restructuring, and 
restructuring of some businesses of the Companies. 

(6) Translation into Japanese yen of foreign currency denominated assets or liabilities 
The translation into Japanese yen of monetary assets and liabilities denominated in foreign 
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currencies is made at the current exchange rates prevailing at the balance sheet dates.  
Differences arising from such currency translation are stated as income or loss.  All the 
assets and liabilities of overseas consolidated subsidiaries are translated into Japanese yen at 
the current exchange rates prevailing at the balance sheet dates.  Revenues and expenses 
are translated into Japanese yen by the average exchange rates prevailing during each 
period.  The resulting differences are recorded as “Foreign currency translation 
adjustments” and “Minority Interests in Consolidated Subsidiaries” in Net assets.  

(7) Hedge accounting method 
1) Hedge accounting method:  

Deferred hedge accounting treatment is applied in principle.  Further, special 
treatment is applied to any interest rate swap contracts that meet the requirements for 
special treatment. 

2) Hedging instruments and hedged items: 
Hedging instruments: Foreign currency swap contracts, interest rate swap contracts 
commodity swap contracts, etc. 
Hedged items: Bonds, borrowings, fuel etc. 

3) Basic rules and policies for hedging: 
The Companies use derivative financial instruments to reduce their exposure to market 
risks from fluctuation in foreign currency exchange rates, interest rates and commodity 
prices that may occur in the ordinary course of business. 

4) Assessment method of the effectiveness of hedges: 
The effectiveness of hedges is judged by comparing the cumulative total of the market 
changes in the object of hedging with the cumulative total of the market changes in the 
means of hedging, during the period from the start of hedging to the assessment.  
Further, if interest rate swap contracts meet the requirements for special treatment, the 
assessment of their effectiveness is omitted. 

(8) Amortization of goodwill and negative goodwill 
Goodwill and negative goodwill are amortized over a period of 20 years on a straight-line 
basis. 

(9) Others 
1) Accounting for consumption tax 

The consumption tax is not included in the amounts of respective revenue and cost or 
expense items. 

2) Application of consolidated taxation system 
The Company has adopted the consolidated tax return system for the calculation of 
income taxes. 

3) Amounts concerning financial statement 
Amounts below one million yen are rounded down. 
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4. Valuation of assets and liabilities of consolidated subsidiaries 
In the elimination of investments in subsidiaries, the assets and liabilities of the subsidiaries, 
including the portion attributable to minority shareholders, are evaluated using the fair value at 
the time the Company acquired control of the respective subsidiaries. 

 
5. Changes in accounting principles 

(1) Application of the Accounting Standard for Measurement of Inventories 

The Inventories were previously stated at the lower of cost or market value, cost being 
determined by the moving-average method. Effective from this fiscal year, inventories are 
mainly stated at cost determined by the moving-average method, with the adoption of the 
“Accounting Standard for Measurement of Inventories” (ASBJ Statement No. 9, July 5, 
2006) under review (inventories are written down based on a decline in profitability on the 
balance sheet). 
This has declined operating income, ordinary income, and net income before income taxes 
and minority interests for the fiscal year ended December 31, 2009 by 2,987 million yen 
respectively. 

(2) Application of the Practical Solution on Unification of Accounting Policies Applied to 
Foreign Subsidiaries for Consolidated Financial Statements 

Effective from this fiscal year, the AGC Group has adopted “Practical Solution on 
Unification of Accounting Policies Applied to Foreign Subsidiaries for Consolidated 
Financial Statements” (ASBJ Practical Issues Task Force No. 18, May 17, 2006) and has 
made necessary adjustments for consolidated financial statements. This adjustment has 
reduced the beginning balance of retained earnings by 8,293 million yen, also the ending 
balance is reduced by same amount. The impact of this change on the Consolidated 
Statements of Income for the fiscal year ended December 31, 2009 is immaterial. 

(3) Application of the Accounting Standard for Lease Transactions and related guidance 

Previously, the accounting treatment for finance lease transactions not involving the 
transfer of ownership followed the same method as for operating lease transactions. 
Effective from this fiscal year, the AGC Group has adopted “Accounting Standard for 
Lease Transactions” (ASBJ Statement No. 13; Business Accounting Council Committee 
No. 1, June 17, 1993; revised March 30, 2007) and the “Guidance on Accounting Standard 
for Lease Transactions” (ASBJ Guidance No. 16; the Japanese Institute of Certified Public 
Accountants, Accounting Committee, January 18, 1994; revised March 30, 2007), and thus 
the accounting treatment for such transactions follows the method for ordinary purchase 
and sales transactions.  
Finance lease transactions not involving the transfer of ownership, however, transactions 
that commenced before the fiscal year when this accounting standard is first applied are 
continuously accounted for using the same method as for operating lease transactions. 
The impact of this change on the Consolidated Statements of Income for the fiscal year 
ended December 31, 2009 is immaterial.  
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6. Amendments to the basis of preparation 

(Consolidated balance sheet) 
In accordance with the AGC Group’s adoption of "Cabinet Office Ordinance on the Partial 
Revision of Regulation for Terminology, Forms and Preparation of Financial Statements" 
(Cabinet Office Ordinance No. 50, August 7, 2008), the items which were presented as 
"Inventories" in the previous fiscal year are separately presented as "Finished products," 
"Work in process" and "Raw materials and supplies" effective from this fiscal year. 
The amounts of "Finished products," "Work in process," and "Raw materials and supplies" 
included in "Inventories" in the previous fiscal year were 106,800 million yen, 49,575 
million yen and 70,730 million yen, respectively. 

 
II. Notes to Consolidated Balance Sheets 
1. Assets pledged as collaterals 

Time deposits: 1,842 million yen 
Accounts receivable: 202 million yen 
Tangible fixed assets: 700 million yen 
Debt secured by collateral: 2,711 million yen 

2. Accumulated depreciation on tangible fixed assets: 1,415,816 million yen 
3. Commitments and contingent liabilities  

Notes endorsed for transfer: 1,271 million yen 
Guarantee of loans: 817 million yen 

 
III. Notes to Consolidated Statements of Changes in Net Assets 
1. Type and number of outstanding shares 

Number of outstanding shares as of December 31, 2009: 
Common stock:  1,186,705,905 shares 

 
2. Dividends 

(1) Dividend payment 

Date of approval Type of shares Total amount of 
dividends 

Dividends per 
share Record date Effective date

March 27, 2009 
Ordinary General 
Meeting of 
Shareholders 

Common stock ¥14,011 million ¥12.00 December 31,  
2008 

March 30,  
2009 

August 5, 2009 
Board of Directors 
meeting 

Common stock ¥9,341 million ¥8.00 June 30,  
2009 

September 8,  
2009 

 
(2) Dividends whose record date is attributable to the year ended December 31, 2009 but to be 

effective after the said year 
An agenda will be submitted, as follows, concerning the year-end dividends in the 
appropriation of retained earnings for approval at the Ordinary General Meeting of 
Shareholders to be held on March 30, 2010. 
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Total amount of dividends:  9,340 million yen 
Resource of dividends:  Retained earnings 
Dividends per share:  8.00 yen 
Record date:   December 31, 2009 
Effective date:   March 31, 2010 
 

3. Number of shares subject to the share subscription rights 

Category Share subscription rights issued Type of shares Number of shares as of 
December 31, 2009 

Asahi Glass Co., 
Ltd. 

Share subscription rights No. 3 Common stock 457,000 shares

Share subscription rights No. 4 Common stock 577,000 shares

Share subscription rights No. 5 Common stock 620,000 shares

Share subscription rights No. 6 Common stock 15,000 shares

Share subscription rights issued in July 
2007 (Compensation-Type Stock Option) Common stock 258,000 shares

Share subscription rights issued in July 
2007 (Ordinary-Type Stock Option) Common stock 55,000 shares

Share subscription rights issued in July 
2008 (Compensation-Type Stock Option) Common stock 265,000 shares

Share subscription rights issued in July 
2009 (Compensation-Type Stock Option) Common stock 647,000 shares

 
IV. Notes to Per Share Information 

1. Net assets per share 646.53 yen 
2. Net income per share  17.12 yen 



 
Independent Accountants’ Report on Consolidated Financial Documents 
 

 
 

[English Translation of the Auditors' Report Originally Issued in the Japanese Language] 
 

Independent Auditors' Report 
 

February 5, 2010 
The Board of Directors 
Asahi Glass Company, Limited  

KPMG AZSA & Co. 
.  
 

Teruo Suzuki 
Designated and Engagement Partner 
Certified Public Accountant 
 
Iwao Hirano 
Designated and Engagement Partner 
Certified Public Accountant 
 
Toshitaka Norimatsu 
Designated and Engagement Partner 
Certified Public Accountant 
 

 
We have audited the consolidated statutory report, comprising the consolidated balance sheet, the 
consolidated statement of income, the consolidated statement of changes in net assets and the 
related notes of Asahi Glass Co., Ltd. as of December 31, 2009 and for the year from January 1, 
2009 to December 31, 2009 in accordance with Article 444(4) of the Corporate Law.   The 
consolidated statutory report is the responsibility of the Company’s management.  Our 
responsibility is to express an opinion on the consolidated statutory report based on our audit as 
independent auditors.   
 
We conducted our audit in accordance with auditing standards generally accepted in Japan.  
Those auditing standards require us to obtain reasonable assurance about whether the consolidated 
statutory report is free of material misstatement.  An audit is performed on a test basis, and 
includes assessing the accounting principles used, the method of their application and estimates 
made by management, as well as evaluating the overall presentation of the consolidated statutory 
report.  We believe that our audit provides a reasonable basis for our opinion.   
 
In our opinion, the consolidated statutory report referred to above presents fairly, in all material 
respects, the financial position and the results of operations of Asahi Glass Co., Ltd. and its 
consolidated subsidiaries for the period, for which the consolidated statutory report was prepared, 
in conformity with accounting principles generally accepted in Japan. 
 
Without qualifying our opinion, we draw attention to the following: 
As discussed in Note Ⅰ.5 (1) to the Consolidated Financial Statements, for the year ended 
December 31, 2009, Asahi Glass Co., Ltd. has adopted the new Accounting Standard for 
Measurement of Inventories. 
 
Our firm and engagement partners have no interest in the Company which should be disclosed 
pursuant to the provisions of the Certified Public Accountants Law of Japan. 
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Balance Sheets 

(Unit: Millions of yen) 

Item 85th Fiscal Year 
(as of Dec. 31, 2009) 

(Reference) 
84th Fiscal Year 

(as of Dec. 31, 2008) 
Assets 1,097,753 1,171,501
Current assets 317,613 330,416

Cash on hand and in banks 35,900 20,535
Trade notes receivable 3,277 4,096
Trade accounts receivable 105,234 104,953
Securities 20,000 -
Finished goods 23,611 30,888
Work in process 33,014 49,924
Raw materials and supplies 18,833 18,684
Prepaid expenses 1,517 1,350
Deferred income taxes 7,218 5,774
Short-term loans 41,602 51,192
Other accounts receivable 24,103 37,246
Others 3,364 6,083
Allowance for bad debts (67) (313)
 

Fixed assets 780,140 841,085
Tangible fixed assets 297,975 321,394

Buildings 72,872 74,319
Structures 18,150 17,650
Machinery and equipment 135,421 150,695
Vehicle and other transportation equipment 187 126
Tools, furniture and fixtures 5,051 5,641
Land 32,184 35,926
Lease assets 2,728 -
Construction in progress 31,379 37,035

Intangible fixed assets 11,155 13,365
Software 7,117 8,744
Others 4,038 4,621

Investments and other assets 471,008 506,324
Investments in securities 158,035 129,355
Investments in affiliates (stock) 253,261 292,393
Investments in affiliates (others) 25,706 26,018
Long-term loans 14,980 33,942
Failed receivables 10,765 12,287
Long term prepaid expenses 1,435 928
Deferred income taxes 10,732 19,130
Others 3,032 3,228
Allowance for bad debts (6,941) (10,959)

Total Assets 1,097,753 1,171,501
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 Balance Sheets    
(Unit: Millions of yen) 

Item 
(Reference) 

84th Fiscal Year  
(as of Dec. 31, 2008) 

Liabilities 610,392 636,062
Current liabilities 171,863 361,530

Trade accounts payable 93,875 108,889
Short-term bank loans 17,750 120,750
Commercial paper - 21,000
Current maturities of bonds - 25,000
Other accounts payable 25,698 47,208
Accrued expenses 3,430 2,949
Income tax payable 2,286 -
Advance received 83 339
Deposits received 20,473 26,777
Accrued bonuses to employees 4,009 4,269
Accrued bonuses to directors  103 104
Reserve for scheduled repairs 2,796 2,034
Reserve for restructuring programs 1,185 188
Other current liabilities 169 2,018

Non-current liabilities 438,528 274,532
Bonds issued 144,996 74,995
Bonds with subscription rights to shares 100,000 -
Long-term bank loans 141,125 128,875
Accrued retirement benefits for employees 32,664 28,456
Reserve for rebuilding furnaces 7,084 15,688
Reserve for loss on debt guarantees 4,680 22,687
Reserve for restructuring programs 563 -
Other non-current liabilities 7,414 3,829

 
Total Liabilities 610,392 636,062
 
Net Assets 487,360 535,438
Shareholders’ Equity 445,972 511,544

Common stock 90,873 90,873
Additional paid-in capital 91,164 91,164

Capital surplus 91,164 91,164
Retained earnings 285,086 350,646

Legal reserve 22,618 22,618
Other retained earnings 262,468 328,028
Special depreciation reserve 285 209
Reserve for special disaster prevention 36 36
Reserve for advanced depreciation of 
tangible fixed assets 14,969 16,322

General reserve 278,000 295,000
Retained earnings carried forward (30,822) 16,460

Treasury stock, at cost (21,152) (21,140)
 

Valuation and Translation Adjustments 40,395 23,221
Unrealized gains on securities, net of tax 40,395 23,221
 

Share Subscription Rights 992 672

Total Net Assets 487,360 535,438

Total Liabilities and Net Assets 1,097,753 1,171,501
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Statements of Income 
(Unit: Millions of yen) 

Item 85th Fiscal Year 
(from Jan. 1 to Dec. 31, 2009)

(Reference) 
84th Fiscal Year 

(from Jan. 1 to Dec. 31, 2008)

Net Sales 527,841 645,887
 
Cost of Sales 395,037 490,989

Gross profit 132,804 154,898
 

Selling, General and Administrative Expenses 106,859 104,566
Operating income 25,945 50,331
 

Non-operating Income 15,008 16,362
Interest income 726 1,473
Dividend income 12,256 12,873
Others 2,024 2,015

Non-operating Expenses 9,791 10,302
Interest expenses 5,125 4,123
Exchange loss, net - 4,215
Others 4,665 1,963

Ordinary Income 31,162 56,392
 

 
Extraordinary Gains 5,163 855

Gain on sale of properties 1,934 112
Gain on sale of investments in securities - 652
Gain on sales of investments in affiliates 1,063 56
Reversal of reserve for loss on debt guarantees 511 -
Gain on extinguishment of tie-in shares 1,654 34
 

Extraordinary loss 75,689 43,435
Loss on disposal of properties 4,024 4,154
Impairment loss on long-lived assets 5,494 1,779
Loss on write-down of investments in securities 630 884
Loss on devaluation of investments in affiliates 54,410 13,138
Loss on sale of investments in affiliates - 301
Provision for reserve for loss on debt guarantees 4,630 22,556
Expenses for restructuring programs 6,321 -
Expenses for special environmental protection 
measures 176 620

Income before income taxes - 13,812
Loss before income taxes 39,363 -
Income taxes 

Current 7,094 6,158
Deferred (4,282) 4,827

Net Income - 2,827
Net Loss 42,174 -
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Statements of Changes in Net Assets 
 

Fiscal Year 2009 (from January 1, 2009 to December 31, 2009)  

(Unit: Millions of yen) 
 

Shareholders’ Equity 
Valuation 

and 
translation 

adjustments 
Share 

subscription 
rights 

Total Net 
Assets 

Common 
stock 

Additional 
paid-in 
capital 

Retained earnings 
Treasury 

stock, 
at cost 

Total 
shareholders’ 

equity 

Unrealized 
gains on 

securities, 
net of tax Capital 

surplus 
Legal 

reserve

Other 
retained 
earnings 
(Note 1)

Balance as of 
December 31, 
2008 

90,873 91,164 22,618 328,028 (21,140) 511,544 23,221 672 535,438

Changes during 
the current period   

Dividends 
declared  (23,352) (23,352)  (23,352)

Net loss  (42,174) (42,174)  (42,174)
Acquisition of 
treasury stock  (92) (92)  (92)

Disposal of 
treasury stock  (31) 79 47  47

Net changes 
other than 
shareholders’ 
equity 

  17,173 319 17,493

Total changes 
during the current 
period 

- - - (65,559) (12) (65,571) 17,173 319  (48,078)

Balance as of 
December 31, 
2009 

90,873 91,164 22,618 262,468  (21,152) 445,972 40,395 992 487,360

 
Note 1: Breakdown of other retained earnings is as follows:  

(Unit: Millions of yen) 

 
Special 

depreciation 
reserve 

Reserve for 
special 
disaster 

prevention

Reserve for 
advanced 

depreciation 
of tangible 
fixed assets 

General 
reserve 

Retained 
earnings 
carried 
forward 

Total other 
retained 
earnings 

Balance as of December 31, 2008 209 36 16,322 295,000 16,460 328,028
Changes during the current period   

Provision for special depreciation reserve 116   (116) -
Reversal of special depreciation reserve (39)   39 -
Provision for reserve for advanced depreciation of tangible fixed assets 368  (368) -
Reversal of reserve for advanced depreciation of tangible fixed assets (1,721)  1,721 -

Reversal of general reserve  
(17,000

) 17,000 -

Dividends declared   (23,352) (23,352)
Net loss   (42,174) (42,174)
Disposal of treasury stocks   (31) (31)

Total changes during the current period 76 - (1,353) (17,000
) (47,282) (65,559)

Balance as of December 31, 2009 285 36 14,969 278,000 (30,822) 262,468
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(Reference) Fiscal Year 2008 (from January 1, 2008 to December 31, 2008)  

(Unit: Millions of yen) 
 

Shareholders’ Equity 
Valuation 

and 
translation 

adjustments 
Share 

subscription 
rights 

Total Net 
Assets 

Common 
stock 

Additional 
paid-in 
capital 

Retained earnings 
Treasury 

stock, 
at cost 

Total 
shareholders’ 

equity 

Unrealized 
gains on 

securities, 
net of tax Capital 

surplus 
Legal 

reserve

Other 
retained 
earnings 
(Note 1)

Balance as of 
December 31, 
2007 

90,859 91,151 22,618 351,018 (14,034) 541,612 99,314 392 641,320

Changes during 
the current period   

Conversion of 
convertible 
bonds 

13 13 26  26

Dividends 
declared  (25,747) (25,747)  (25,747)

Net income  2,827 2,827  2,827
Acquisition of 
treasury stock  (7,422) (7,422)  (7,422)

Disposal of 
treasury stock  (69) 316 246  246

Net changes 
other than 
shareholders’ 
equity 

  (76,093) 280 (75,812)

Total changes 
during the current 
period 

13 13 - (22,989) (7,105) (30,068) (76,093) 280  (105,881)

Balance as of 
December 31, 
2008 

90,873 91,164 22,618 328,028  (21,140) 511,544 23,221 672 535,438

 
Note 1: Breakdown of other retained earnings is as follows:  

(Unit: Millions of yen) 

 
Special 

depreciation 
reserve 

Reserve for 
special 
disaster 

prevention

Reserve for 
advanced 

depreciation 
of tangible 
fixed assets 

General 
reserve 

Retained 
earnings 
carried 
forward 

Total other 
retained 
earnings 

Balance as of December 31, 2007 18 36 17,962 271,000 62,002 351,018
Changes during the current period   
Provision for special depreciation reserve 206   (206) -
Reversal of special depreciation reserve (15)   15 -
Provision for reserve for advanced depreciation of tangible fixed assets 29  (29) -
Increase by merger 485  (485) -
Reversal of reserve for advanced depreciation of tangible fixed assets (2,155)  2,155 -
Provision for general reserve  24,000 (24,000) -
Dividends declared   (25,747) (25,747)
Net income   2,827 2,827
Disposal of treasury stocks   (69) (69)

Total changes during the current period 191 - (1,639) 24,000 (45,541) (22,989)
Balance as of December 31, 2008 209 36 16,322 295,000 16,460 328,028
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Notes to the Non-Consolidated Financial Statements 

The accompanying financial statements of the Company have been prepared in accordance with the 

provisions set forth in the Japanese Corporation Law and its related accounting regulations, and in 

conformity with accounting principles generally accepted in Japan, which are different in certain 

respects as to application and disclosure requirements of International Financial Reporting Standards. 

 
I. Significant Accounting Policies 
 
1. Valuation of assets 

(1) Valuation of securities 
Shares in subsidiaries and affiliates: 

Shares in subsidiaries and affiliates are stated at cost based on the moving 
average-method. 

Other securities: 
Securities with market value: 

Securities with market value are stated at fair value based on the market price, etc. as 
of the end of the fiscal year.  Differences between market value and acquisition costs 
are recorded as “Unrealized gains on securities, net of tax” in Net Assets.  The cost of 
securities sold is calculated by the moving-average method. 

Securities without market value: 
Securities without market value are principally stated at cost determined by the 
moving-average method. 

(2) Valuation of derivative financial instruments 
Derivatives are recorded at fair value. 

(3) Valuation of inventories 
Inventories are mainly stated at cost determined by the moving-average method (the method 
of reducing the book value of inventories when their contribution to profitability declines). 

 
2. Depreciation and amortization of fixed assets 

(1) Tangible fixed assets 
Depreciation by the Company is principally computed by the declining-balance 
method at rates based on the estimated useful lives of the assets. 
(Additional information) Changes in useful lives of tangible fixed assets  
In the light of the amendment to the Corporation Tax Act (Law Partially Revising the 
Income Tax Law and other laws, Law No. 23; April 30, 2008), the Company reviewed 
useful lives of tangible fixed assets to reflect actual conditions. As a result, operating 
income and ordinary income for the fiscal year ended December 31, 2009 are declined 
by 10,850 million yen, and net loss before income taxes is increased by 10,850 million 
yen respectively, compared with the results under the previous method.  



 

- 44 - 
 

(2) Intangible fixed assets 
Amortization of intangible assets is computed by the straight-line method. 

(3) Lease assets related to finance lease transactions not involving the transfer of ownership 
Depreciation of lease assets related to finance lease transactions not involving the 
transfer of ownership is calculated by the straight-line method over the lease periods, 
which are deemed as the useful lives, assuming no residual value. 
For finance lease transactions not involving the transfer of ownership, of which 
transactions commenced before December 31, 2008, accounting method for ordinary  
operating lease transactions is applied. 

 
3. Basis for recognizing certain accrued expense items 

(1) Allowance for bad debts 
“Allowance for bad debts” is provided at an amount sufficient to cover possible losses 
on the collection of receivables by taking the historical loan loss ratio. For certain 
doubtful receivables, the uncollectible amounts are estimated based on a review of the 
collectibility of individual receivables. 

(2) Accrued bonuses to employees 
“Accrued bonuses to employees” is provided for based on the estimated amount to be 
paid to employees after the balance sheet date for their services rendered during the 
current period. 

(3) Accrued bonuses to directors 
“Accrued bonuses to directors” is provided for based on the estimated amount to be 
paid to directors after the balance sheet date for their services rendered during the 
current period. 

(4) Reserve for scheduled repairs 
“Reserve for scheduled repairs” is provided for based on the estimated amount to be 
paid for next periodic inspection on its facilities and costs for repair work considering 
the service period until the next periodic inspection. 

(5) Accrued retirement benefits for employees 
Recognition of accrued retirement benefits for employees is based on actuarial 
valuation of projected benefit obligations and fund assets. 
The prior service cost is amortized on a straight-line basis over the average remaining 
service period of employees (13 years), from the year when it is incurred. 
Actuarial gain/loss is amortized on a straight-line basis over the average remaining 
service period of employees (13 years), in the year subsequent to when it is incurred. 

(6) Reserve for rebuilding furnaces 
“Reserve for rebuilding furnaces” is provided for based on estimated costs to be 
incurred at the next periodic special repair works on its facilities over the service 
period until the next repair works. 
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(7) Reserve for loss on debt guarantees 
“Reserve for loss on debt guarantees” is provided for based on estimated value of 
losses that would accrue from a possible exercise of loan guarantees for the Company’s 
subsidiaries, etc. 

(8) Reserve for restructuring programs 
“Reserve for restructuring programs” represents reasonably estimated costs arising 
from additional severance compensation program related to restructuring and 
restructuring of some businesses and subsidiaries. 

 
4. Other significant matters regarding the preparation of financial statements 

(1) Accounting for consumption tax 
The consumption tax is not included in the amounts of respective revenue and cost or 
expense items. 

(2) Application of consolidated taxation system 
The Company has adopted the consolidated tax return system for the calculation of 
income taxes. 

(3) Amounts concerning financial statement 
Amounts below one million yen are rounded down. 
 

5. Changes in accounting principles 
(1) Application of the Accounting Standard for Measurement of Inventories 

The Inventories were previously stated at the lower of cost or market value, cost being 
determined by the moving-average method. Effective from this fiscal year, inventories are 
mainly stated at cost determined by the moving-average method, with the adoption of the 
“Accounting Standard for Measurement of Inventories” (ASBJ Statement No. 9, July 5, 
2006) under review (inventories are written down based on a decline in profitability on the 
balance sheet). 
This has declined operating income and ordinary income for the fiscal year ended 
December 31, 2009 by 1,818 million yen, and increased net loss before income taxes by 
1,818 million yen respectively. 

(2) Application of the Accounting Standard for Lease Transactions and related guidance 
Previously, the accounting treatment for finance lease transactions not involving the 
transfer of ownership followed the same method as for operating lease transactions. 
Effective from this fiscal year, the AGC Group has adopted “Accounting Standard for 
Lease Transactions” (ASBJ Statement No. 13; Business Accounting Council Committee No. 
1, June 17, 1993; revised March 30, 2007) and the “Guidance on Accounting Standard for 
Lease Transactions” (ASBJ Guidance No. 16; the Japanese Institute of Certified Public 
Accountants, Accounting Committee, January 18, 1994; revised March 30, 2007), and thus 
the accounting treatment for such transactions follows the method for ordinary purchase 
and sales transactions.  
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Finance lease transactions not involving the transfer of ownership, however, transactions 
that commenced before the fiscal year when this accounting standard is first applied are 
continuously accounted for using the same method as for operating lease transactions. 
The impact of this change on the Statements of Income for the fiscal year ended 
December 31, 2009 is immaterial. 
 

II. Notes to the Balance Sheets 
1. Accumulated depreciation on tangible fixed assets: 617,344 million yen 
2. Commitments and Contingent Liabilities 

Notes endorsed for transfer: 1,710 million yen 
Guarantee of loans: 220,030 million yen 

3. Monetary receivables from/payables to subsidiaries and affiliates 
Short-term receivables from subsidiaries and affiliates: 106,820 million yen 
Long-term receivables from subsidiaries and affiliates: 24,907 million yen 
Short-term loans from subsidiaries and affiliates: 67,163 million yen 

 
III. Notes to the Statements of Income 

Transaction with subsidiaries and affiliates 
Sales to subsidiaries and affiliates: 205,007 million yen 
Purchases from subsidiaries and affiliates: 188,745 million yen 
Non operational transactions with subsidiaries and affiliates: 11,139 million yen 

 
IV. Notes to Statements of Changes in Net Assets 

Type and number of outstanding treasury stock as of December 31, 2009: 
Common stock: 19,120,306 shares 

 
V. Notes to Tax Effect Accounting 

Major components of deferred tax assets include accrued retirement benefits for employees and 
loss on write-down of investment in securities and devaluation of shares in affiliates.  The 
major components of deferred tax liabilities are Unrealized gains on securities and gains on 
establishment of trust for retirement benefits. 

 
VI. Notes to Fixed Assets used under Lease Contracts 

In addition to the lease assets recorded in the Balance Sheets, office equipments such as 
computers are accounted for using the same method as for operating lease transactions. 



 

- 47 - 
 

Ⅶ. Related Party Transactions 
(Unit: millions of yen) 

Attribute Company name 
Voting 

right ratio 
held 

Relationship with 
related party Transaction Trading 

amount Account item Year-end 
balance 

Subsidiary AGC Finance 
Co., Ltd. 

Possession; 
Directly 
100% 

Fund procurement, 
financing and 
factoring services 
for domestic 
affiliates 

Group 
finance1,  
 
Factoring2 

35,125

19,064

Short-term loans 
 
 
Trade accounts payable 

30,900

31,732

Subsidiary AGC Singapore 
Services Pte. Ltd. 

Possession; 
Directly 
100% 

Fund procurement 
and financing 
services for 
affiliates in Asia, 
and holding of 
shares in affiliates 

Group 
finance1 

27,790 Short-term loans 
 
Long-term loans 

10,685

10,389

Subsidiary 
Asahi Glass Fine 

Techno Korea 
Co., Ltd 

Possession; 
Directly 

67%, 
Indirectly 

33% 

Production and 
sales of glass 
substrates for 
LCDs 

Exports of 
facilities3 

 
Guarantee of 
loans 

18,948

43,712

Trade accounts 
receivable 

13,386

Subsidiary AGC Capital Inc. 
Possession; 
Indirectly 

100% 

Fund procurement 
and financing 
services for 
affiliates in North 
America 

Guarantee of 
loans 
 
Keep-well 
agreement4 

27,630

20,700

- -

Transaction amounts are exclusive of consumption tax, while year-end balances are inclusive of 
consumption tax. 
Conditions of transactions and policies when determining the conditions of transactions: 

1. Interest rates on loans are determined based on the market interest rates at the time of financing.  

The amount of group finance transactions represents the average balance during the fiscal year under review. 

2. The amount of factoring transactions represents the monthly average transaction amount. 

3. The conditions of exports of facilities are determined in the same way as ordinary transactions. 

4. An agreement (keep-well agreement) is concluded between the Company and AGC Capital primarily to complement the credits 

associated with fund procurement. 

 
Ⅷ. Notes to Per Share Information 
1. Net assets per share 416.56 yen 
2. Net loss per share 36.12 yen 
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February 5, 2010 
The Board of Directors 
Asahi Glass Company, Limited  

KPMG AZSA & Co. 
.  
 

Teruo Suzuki 
Designated and Engagement Partner 
Certified Public Accountant 
 
Iwao Hirano 
Designated and Engagement Partner 
Certified Public Accountant 
 
Toshitaka Norimatsu 
Designated and Engagement Partner 
Certified Public Accountant 

 
 
We have audited the statutory report, comprising the balance sheet, the statement of income, the 
statement of changes in net assets and the related notes, and its supporting schedules of Asahi 
Glass Co., Ltd. as of December 31, 2009 and for the 85th business year from January 1, 2009 to 
December 31, 2009 in accordance with Article 436(2)①of the Corporate Law.  The statutory 
report and supporting schedules are the responsibility of the Company’s management.  Our 
responsibility is to express an opinion on the statutory report and supporting schedules based on 
our audit as independent auditors.   
 
We conducted our audit in accordance with auditing standards generally accepted in Japan.  
Those auditing standards require us to obtain reasonable assurance about whether the statutory 
report and supporting schedules are free of material misstatement.  An audit is performed on a 
test basis, and includes assessing the accounting principles used, the method of their application 
and estimates made by management, as well as evaluating the overall presentation of the statutory 
report and supporting schedules.  We believe that our audit provides a reasonable basis for our 
opinion.   
 
In our opinion, the statutory report and supporting schedules referred to above present fairly, in all 
material respects, the financial position and the results of operations of Asahi Glass Co., Ltd. for 
the period, for which the statutory report and supporting schedules were prepared, in conformity 
with accounting principles generally accepted in Japan. 
 
Without qualifying our opinion, we draw attention to the following: 
As discussed in Note Ⅰ.5 (1) to the Non-Consolidated Financial Statements, for the year ended 
December 31, 2009, Asahi Glass Co., Ltd. has adopted the new Accounting Standard for 
Measurement of Inventories. 
 
Our firm and engagement partners have no interest in the Company which should be disclosed 
pursuant to the provisions of the Certified Public Accountants Law of Japan. 
 



 
Board of Corporate Auditors’ Report on Consolidated and Non-Consolidated Financial 
Documents 
 

Board of Corporate Auditor’s Report 
 
We, the Board of Corporate Auditors, have discussed the Company directors’ business activities 
during the 85th fiscal year, which lasted from January 1, 2009 to December 31, 2009, based on 
audit reports prepared by each corporate auditor, and have prepared our audit report as described 
below. 
 
1. Methods and details of audits by corporate auditors and the Board of Corporate Auditors 
The Board of Corporate Auditors formulated an audit policy, audit schedule, and other audit 
related items, received reports from each corporate auditor (on the implementation and results of 
audits), from the directors of the Company, the independent accountant, and other parties on the 
conduct of their business activities, and requested explanations from them when necessary. 
   In accordance with the Standards for Auditing by Corporate Auditors, the audit policy, 
schedule, and other audit related items that were determined by the Board of Corporate Auditors, 
each corporate auditor: communicated well with directors, internal audit divisions, and other 
bodies; gathered information and improved the audit environment; attended Board of Directors 
meetings and other important meetings; received reports from directors and internal audit divisions 
on the conduct of their business activities; requested explanations from directors and internal audit 
divisions when necessary; reviewed significant approval documents; and conducted inspections at 
the Company’s head office and other principle offices.  Each corporate auditor also monitored 
and verified resolutions of the Board of Directors on the establishment and improvement of: a 
system to ensure that the business activities of the directors are in compliance with laws and the 
Articles of Incorporation of the Company, and a structure to ensure that the joint-stock company’s 
operations are carried out appropriately and an internal control system established based on the 
said resolution.  With regard to internal controls over financial reporting, we received reports 
from Directors, etc. and KPMG AZSA & Co. on the evaluation of such internal controls and the 
audit status of these, and requested explanations from such parties when necessary.  Each 
corporate auditor strove to communicate well and exchange information with directors and 
corporate auditors of the Company’s subsidiaries, received reports from the subsidiaries on their 
businesses whenever necessary, and conducted inspections at some subsidiaries.  Using these 
methods, each corporate auditor examined the business report and the appended specifications for 
the fiscal year under review. 
In addition, we monitored and verified whether the independent accountant implemented 
appropriate audits while maintaining its independent position, received reports from the 
independent accountant on the conduct of their operations, and requested explanations from them 
when we believed it necessary.  We also received notification from the independent accountant, 
saying that it had established “Systems to Ensure Independent Accountants' Appropriate Execution 
of Duties” (Article 131 of the Company Accounting Regulations), and we requested explanations 
from the independent accountant in relation thereto.  Through these methods, we reviewed the 
non-consolidated financial statements (the balance sheets, statements of income, statements of 
changes in net assets and notes) and their appended specifications, as well as the consolidated 
financial statements (the balance sheets, statements of income, statements of changes in net assets 
and notes), for the fiscal year under review. 
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2. Conclusions of the audit 
(1) Business report and related documents 
a. We find that the business report and its appended specifications fairly present the position of 

the Company in terms of compliance with applicable laws and ordinances as well as with the 
Company’s Articles of Incorporation. 

b. We found there was no unjust conduct, and no serious violations of laws and ordinances or of 
the Company’s Articles of Incorporation committed by any directors in the execution of their 
duties. 

c. We find that the resolutions of the Board of Directors regarding the internal control system are 
proper and correct.  We find nothing that needs to be pointed out concerning the directors’ 
performance of their duties regarding the internal controls system. 

   We received reports from the Directors and KPMG AZSA & Co. saying that internal control 
over financial reporting was effective at the time of preparing this Auditor’s Report. 
(2) Non-consolidated financial statements and appended specifications 
We find the methods and the conclusions of the audit by KPMG AZSA & Co. to be proper and 
correct. 
 
(3) Consolidated financial statements 
We find the methods and the conclusions of the audit by KPMG AZSA & Co. to be proper and 
correct. 
 
 
February 9, 2010 
 

Board of Corporate Auditors 
Asahi Glass Co., Ltd. 

 
Takashi Terashima 
Full-time Corporate Auditor 

 
Izumi Tamai 
Full-time Corporate Auditor 

 
Kozo Tsukagoshi 
Corporate Auditor 

 
Koji Ogaki 
Corporate Auditor 

 
Note: Corporate Auditors, Izumi Tamai, Kozo Tsukagoshi and Koji Ogaki are outside Corporate 

Auditors in accordance with Article 2-16 and Article 335, Paragraph 3 of the Corporation 
Law.
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Reference 
Overview of Consolidated Statements of Cash Flows (Unit: Million of Yen) 

 85th Fiscal Year 
(from Jan.1 to 
Dec.31,2009) 

84th Fiscal Year 
(Reference) 

(from Jan.1 to 
Dec.31,2008) 

Net Cash Provided by Operating Activities 180,683 205,270

Net Cash Used in Investing Activities  (115,563)  (260,526)

Net Cash Provided by (Used in) Financing Activities (30,092) 73,558

Effect of Exchange Rate Changes on Cash and Cash Equivalents  1,068  (10,325)

Changes in Cash and Cash Equivalents 36,096 7,977

Cash and Cash Equivalents at Beginning of Year 59,772 52,275

Cash and Cash Equivalents Held by Newly Consolidated Subsidiaries,
Net of Those Held by Deconsolidated Subsidiaries  -    (480)

Cash and Cash Equivalents at End of Year 95,869 59,772
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