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Business Overview AGC
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Life Science
¥115.2 billion
. Architectural Glass
. > L < ¥381.1 billion
Fluorochemicals & ‘& ; 4
Specialty h
¥123.9 billion Ceramics & Others
¥79.4 billion

Chlor-alkali & Chemicals FY2021
Urethane ¥630.8 billion Net sales Glass

¥390.4 billi illi
ony ¥1,697.4 billion ¥734.3 billion

Electronics
¥312.0 billion
Automotive glass
3 ¥351.1 billion
Electronic ;E
Materials Displays gsur—==
¥121.0 billion ¥182.1 billion *Sales to external customers are used for subsegment sales.
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Changes in profit structure AGC
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Operating Profit by Business Segment
2,292 (100 million JPY)

2,062 2,100
1,975
1,657
1,540
1,366
867 :
1,196 1,206
1,018 1,016
799 963 ’ 758
712
621

2007 I 2013

2006 2008 2010 2011 2012 2014 2015 2016 2017 2018 2019 - 2021 2022e

B Glass [ Electronics | Chemicals Ceramics/Other

*JGAPP in 2005 - 2011, and IFRS in 2012 - 2022e ©AGC Inc. 4
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Toward the Realization of
Vision 2030
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Vision 2030 AGC
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B Grow through well-balanced creation of social and economic value

By providing differentiated materials and
solutions, AGC strives to help realize a
sustainable society and become
an excellent company that grows and evolves
continuously.

Greater
Corporate Value

Social Value Economic Value

Creation of the Stable ROE of

five social values 10% or higher
Promotion of sustainability Business portfolio
Mmanagement X Transformation
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Direction of the Business Portfolio Transformation AGC
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B Through the practice of ambidextrous management, we aim to build a
business portfolio that is resilient to market fluctuations and has high
asset efficiency, growth potential, and carbon efficiency.
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AGC Group’s Ambidextrous Management AGC
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Overall Strategy

Leveraging the core businesses and the strategic businesses as two wheels

we will shift to an optimal business portfolio and continuously create
economic and social value.

Core Businesses Strategic Businesses

Establishing long-term, stable sources of Create_and expand highly_ profitable_busineslses
earnings by increasing competitiveness of each that will become future pillars by using AGC’s
business

strengths in high-growth fields
77 g
- [\
— o O =

Architectural Automotive Glass
Glass (existing)

o ) &

o[

Display

O‘_.

Chlor-Alkali/  Fluorochemicals
Urethane & Specialty

Ceramics Mobility




Business Portfolio Reform (To-be image) AGC
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B Core businesses to become a long-term stable source of earnings
B Develop the strategic businesses so that they will account for more than
half of the group’s operating profit in 2030.

Operating Profit Composition
(100 million JPY) 3,000
2,500
2,300
2,062
1,196
Strategic
Business
Core
Business
2017 21 '23e '25e '30e
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Carbon efficiency and asset efficiency AGC
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B Expand the strategic businesses that have high carbon efficiency and
asset efficiency, and at the same time increase the carbon efficiency
and asset efficiency of other businesses

Direction of the AGC Group’s business portfolio

High

30%

ROCE*

Grow/Expand
Fluorine/ Electronic
Specialty materials
hlor-alkali
rchitectura
Glass

Life
science
10%
Automotive
@ Glass

Low

Low Carbon Efficiency** ———* High

* : Created based on the 2023 Target ** : Created Actual emissions per net sales in 2020 @Core Business @JStrategic Business ©AGC Inc. 10



Reference : Scope3 2030 milestone AGC
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B AGC-plus2023 sets 2050 net zero carbon target

B In addition to Scope 1 and 2 targets, set a new Scope 3 reduction target as a milestone in
2030.

B Aim for a 30% reduction (compared to 2019) of Scope 3 GHG emission by 2030.
B Focus on promoting the AMOLEA™ series of next-generation refrigerants with extremely
lower global warming potential and strengthening supplier engagement activities.

Procurement Manufacturing Sales and Disposal

logistics

\ D \

\

2030 milestone (from the 2019 figure)

2030 milestone (from the 2019 figure)

B GHG emissions 30% reduction

(Scope 1+2 emission)

B GHG emissions per unit of sales m GHG emissions 30% reduction

) (Scope 3 emission)
50% reduction
(Scope 1+2 emission,“sales)
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Grow by creating both social value and

economic value
B Achieve through the portfolio transformation and the pursuit of
sustainability management

AGC
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ao2t 2023 2025 2030 - - - 2050
>

OPrffti'tng 206.2billion yen| [230.0billion yen| |250.0billion yen 300.0billion yen
[}
3 | Strategic - - - -
T 53.8billion yen | | 80.0billion yen 100.0billion yen 150.0billion yen
E S:I9p0)-\l (372.9billion yen| |433.0billion yen 490.0billion yen
®)
c
S m 10% Stable ROE of 10% or higher
L

GHG emissi(_)ns
GHG 30% reduction Aiming for

(] emissions GHG emissions per unit Net zero carbon
% of sale 50%reduction
2 Realization 0 Realization of a
i) . Realization of safe and sustainable Creation of fair Maintenance of
8 Social value safel_and healthy comfortable global and safe a healthy and
;) ifestyles urban environment workplaces secure society

Nonfinancial [ Enhanci h ]

capital nhancing the group governance, Human resources, R&D
* EBITDA=0Operating profit +Depreciation ©AGC Inc. 12



Medium-term Management Plan
AGC-plus2023
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AGC plus-2023 Financial Targets
B The AGC plus-2023 financial targets have been achieved well ahead of

schedule as structural reforms and business growth resulted in the
profit increase in the core businesses and the growth of the strategic

businesses.
B A drastic upward revision has been made to the FY2023 financial

targets.

FY2021 FY2023 FY2023
Actual Target (Feb 2021) Target (Feb 2022)
OP 206.2 160.0 230.0
billion yen billion yen billion yen
ROE 10 % 8 % 10 %
Strategic 53.8 70.0 80.0
BUSIDESS | pillion yen billion yen billion yen
D/E 0.41 0.5 or less 0.5 or less
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AGC plus-2023 Key Issues by Segment

AGC
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Strategic
Business

Core
Business

Business

Key issues

Electronics

-Expand value-added products including EUV mask blanks
-Constantly generate new businesses

Direction

Life Science

-Expand business through timely investments
-Achieve high growth based on the Group’s global operations and

technical-support capabilities

-Steadily capture business opportunities amid market changes in the

Mobilit CASE era . | .
Y -Start the mass production of car-mounted display glass in China to
contribute to profit increase.
Displa -Respond to the continuing demand increase in the Chinese market to
play build a long-term stable business foundation
Chlor-Alkali -Further strengthen the business foundation in S.E. Asia through

capacity enhancement in Thailand and Indonesia

Fluorochemical
s & Specialty

-Capture the demand in global niche markets by adding value to

products and domain expansion

-Change environmental challenges to business opportunities

Architectural
glass
Automotive
glass

-Structural reforms toward the industrial realignment
-Minimize investments and integrate production to increase asset

efficiency

-Steadily pursuing productivity improvement and cost reduction to

improve profitability and capability for cash generation

Further
accelerate
growth

Unchanged
from the
previous basic
strategies

Accelerate
structural
reform
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ROCE by Segment (To-be image) AGC
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B Maintain the group-wide ROCE at 10% or higher
B Increase EBITDA* by approx. 60 billion yen (372.9 billion yen
to 433 billion yen)

ROCE(FY2021 Actual vs FY2023 Estimate @)

0% 10% 20%
Automotive Glass Architectural
Glass ‘ Glass
. Electronic C

Electronics Display ) Matbrials

ChIor-AIkaIi/.

Chemicals Urethane °
Life SuenceO Fluorochemicals
& Specjalty
Group-wide

ROCE 11%
EBITDA 433
billion yen

ROCE: (OP forecast of the year) + (Operating asset forecast at the year end), OP by business is before allocation of common expenses
Diameter of each circle (excluding those of the group-wide section): the size of EBITDA  * EBITDA=Operating profit +Depreciation @AGC Inc. 16




Today, by working with others to combine knowledge and

advanced technology, we help make ever greater
achievements possible, and bring bolder ideas to life
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END

Disclaimer:

mThis material is solely for information purposes and should not be construed
as a solicitation. Although this material (including the financial projections)
has been prepared using information we currently believe reliable, AGC
Inc. does not take responsibility for any errors and omissions pertaining to
the inherent risks and uncertainties of the material presented.

mWe ask that you exercise your own judgment in assessing this material.
AGC Inc. is not responsible for any losses that may arise from investment

decisions based on the forecasts and other numerical targets contained
herein.

mCopyright AGC Inc.
No duplication or distribution without prior consent of AGC Inc.



